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OFFICIAL ADVERTISEMENT 


SFMTA Contract No. 1240 
Design-Build Services for the 
Radio System Replacement 


The San Francisco Municipal Transportation Agency (SFMTA) seeks to obtain 
design - build services for the final design, construction, and implementation of the 
SFMTA's Radio System Replacement Project. The contract ("Contract") for these 
services will have a Term not to exceed three (3) years from the Notice to Proceed 
(NTP). The Contractor will provide design, construction, and implementation services as 
specified in the Request for Qualifications/Request for Proposals (RFQ/RFP), either by 
direct assignment of the Contractor’s personnel, or through its subcontractors. 

This RFQ/RFP is for a design-build construction contract. In accordance with Section 
6.61 of the San Francisco Administrative Code, design-build contracts are selected 
through a two phase selection process. A Proposer must first submit a Statement of 
Qualifications (SOQ) responsive to the Request for Qualifications (RFQ). Proposers 
selected by the SFMTA as Qualified Proposers under the RFQ phase will be invited to 
submit a formal Proposal responsive the Request for Proposals (RFP). 

The Contractor must possess the proper license at the time of Contract award. A 
California Class A Contractor’s License is required of the prime Proposer for this 
Contract. All subcontractors must possess the appropriate licenses covering 
subcontract work they will be performing. 

A prospective Proposer may obtain a copy of the RFQ/RFP and additional documents 
prepared during the course of the conceptual and preliminary engineering phases 
for Contract No. 1240 at the address given below, or by calling Mr. Mario Gallardo at 
(415) 701-4348. 

A Proposer must deliver twenty (20) hard copies and ten (10) electronic copies on CD 

of their Statement of Qualifications, together with all other required documentation as 
specified in Section 4.0, “Request for Qualifications Submission Requirements,” by 3:00 
p.m. on January 29, 2010 to the following address: 

Contract Administration and Quality Management Office 
SFMTA Capital Programs and Construction Division 
One South Van Ness Avenue, 3 rd Floor 
San Francisco, California 94103-1267 
Attention: Mr. Mario Gallardo, (415) 701-4348 

A Pre-Proposal Conference for Qualified Proposers selected through the RFQ process 
will be held on March 3, 2010, at 9am, at One South Van Ness Avenue, 3 rd Floor, Civic 
Center Conference Room, San Francisco, California, to discuss the RFP and the Small 



Business Enterprise (SBE)/Non-Discrimination Requirements. Site tours will be provided 
for Qualified Proposers March 3-5, 2010, 9am - 5pm starting immediately following the 
Pre-Proposal Conference at One South Van Ness Avenue, 3 rd Floor, Civic Center 
Conference Room, San Francisco, California . Although attendance at the Pre-Proposal 
Conference or site tours is not mandatory, the SFMTA strongly urges all Qualified 
Proposers and their Sub-Proposers to attend this conference. For questions regarding 
the Pre-Proposal Conference or the RFP requirements, contact Mr. Mario Gallardo at 
(415) 701-4348. 

A Qualified Proposer must deliver twenty (20) hard copies and ten (10) electronic 
copies on CD of their proposal, together with completed forms as requested in Section 
6.0, “Request for Proposals Submission Requirements,” by 3:00 p.m. on April 22, 2010 
to the following address: 

Contract Administration and Quality Management Office 
SFMTA Capital Programs and Construction Division 
One South Van Ness Avenue, 3 rd Floor 
San Francisco, California 94103-1267 
Attention: Mr. Mario Gallardo, (415) 701-4348 

A selection committee and the Contract Compliance Office will evaluate each Proposal. 
The final selection of the highest ranked Qualified Proposer for this Contract will be 
made based on the SFMTA’s evaluation of the Proposals according to the selection 
criteria established in Section 7.0, “Request for Proposals Selection Process and 
Evaluation Criteria”, the Proposal’s responsiveness to the RFP, the SFMTA’s evaluation 
of the oral interviews, evaluation of the Cost Proposal, and compliance with the SFMTA's 
SBE/Non-discrimination requirements. 

The successful Qualified Proposer shall cooperate with the SFMTA in meeting its 
commitments and objectives with regard to ensuring nondiscrimination in the award and 
administration of DOT-assisted contracts and shall use its best efforts to ensure that 
barriers to participation of SBEs do not exist. 

A fifteen (15) percent SBE participation goal has been established for this Contract. 

Questions concerning the Scope of Services or SBE/Non-Discrimination Requirements 
should be submitted as per Section 8.0, “Terms and Conditions for Receipt of Statement 
of Qualifications, Proposals, and Cost Proposals”. 

The work described in these specifications is to be financed with the assistance 
of a grant from the Federal Transit Administration, and all work described in these 
specifications shall be performed in accordance with Federal Transit Administration 
guidelines and regulations. 

The Contractor will be required to comply with all applicable Equal Employment 
Opportunity laws and regulations. 



The Contractor and its subcontractors will be required to fully comply with the 
requirements of the State Apprenticeship Program as set forth in the California Labor 
Code, Division 3, Chapter 4 (commencing at section 3070) and section 1777.5. 

The Contractor will be required to submit proof of a current Business Tax Registration 
Certificate. 

Copies of the prevailing rate of per diem wages, as determined by the Director of the 
State of California Department of Industrial Relations, are on file at the SFMTA's offices 
located at One South Van Ness Avenue, 3rd Floor, San Francisco, California, and are 
available to any interested party upon request. 

NON DISCRIMINATORY EMPLOYMENT PRACTICES: Provisions of Administrative 
Code Chapters 12B & 12 C as amended are incorporated herein and by reference made 
a part of this contract as though fully set forth. 
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REQUEST FOR QUALIFICATIONS/REQUEST FOR PROPOSALS (RFQ/RFP) 
TO PROVIDE DESIGN - BUILD SERVICES 
FOR THE RADIO SYSTEM REPLACEMENT PROJECT 


1.0 INTRODUCTION 

1.1 Background 

The San Francisco Municipal Transportation Agency (SFMTA) is governed by 

the SFMTA Board of Directors. Key operating organizations within the SFMTA include 

the San Francisco Municipal Railway and the Department of Parking and Traffic. 

The SFMTA’s organization is described in Appendix 25, “SFMTA Organization Chart”. 

The SFMTA’s Muni is one of America’s oldest public transit agencies, the largest 
in the Bay Area, and seventh largest system in the United States. It currently carries 
more than 200 million riders annually. Operating historic streetcars, modern light rail 
vehicles, diesel buses, alternative fuel vehicles, electric trolley coaches, and the world 
famous cable cars, Muni’s fleet is among the most diverse in the world. Muni strives 
to provide a convenient, reliable, accessible, and safe transit system that meets 
the needs of all transit users within the City and County of San Francisco. 

Muni’s existing radio system was installed in 1978. The system provides 2-way 
communications to all revenue and selected non-revenue vehicles, along with low speed 
data messaging. As part of this system, seven (7) 480 MHz UHF-T band frequency pairs 
are used, with a 25 KHz bandwidth. By January 1, 2013, per FCC re-farming regulations, 
the SFMTA must cease using these UHF-T band channels at 25 KHz bandwidth 
and convert them to 12.5 KHz bandwidth. The existing UHF-T band equipment 
is obsolete and cannot be modified to operate at the new 12.5 KHz bandwidth, 
and must therefore be replaced. 

In February 2008, the City contracted with Booz Allen Hamilton, Inc. to provide 
conceptual and preliminary engineering design services and to develop the RFQ/RFP 
for the Radio System Replacement Project. More recently, the SFMTA Board approved 
the request to advertise the RFQ/RFP for the design-build contract. 


December 2009 
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The selected Qualified Proposer agrees to assume and progress to completion 
the system design work that has been performed by Booz Allen Hamilton, Inc. and City 
staff up to the date of the Notice to Proceed (NTP), and then construct, implement, test, 
and train the SFMTA staff, all in strict accordance with the Project Schedule. The 
SFMTA recognizes that the selected Qualified Proposer will need to confirm the existing 
design calculations, approach, and assumptions. The selected Qualified Proposer must 
spend no more than sixty (60) days from NTP to review the existing design work, 
and must complete the 100% design within two-hundred and ninety-four (294) days 
from NTP. 

Upon the SFMTA issuing the Notice to Proceed, the selected Qualified Proposer will 
have access to native Radio System Replacement Project AutoCAD, MS-Word, and MS- 
Excel files prepared by Booz Allen Hamilton, Inc., and City staff. 


PROPOSER’S MINIMUM REQUIREMENTS 

A Proposer Team must have the minimum requirements listed below 
(further details follow in Section 4, “Request for Qualifications Submission 
Requirements”). All statements of Qualifications received will first be 
screened to assure compliance with these minimum requirements. All 
SOQs that do not meet these minimum requirements will be rejected as 
non-responsive. 

• The Proposer’s team must include the following: (1) a Systems 
Integrator with demonstrable successful experience in integrating 
large-scale Land Mobile Radio (LMR) and Transit Management 
System implementations; (2) a LMR system provider that is a product 
manufacturer of standard commercial LMR communications equipment 
for use in the 700 and 800 MHz spectrum; (3) a Transit Management 
System provider that is a product manufacturer for multimodal 
Intelligent Transportation System applications. 

• Experience designing, constructing, and implementing transit 
management systems within the past five (5) years for no fewer than 
two (2) public transit agencies in North America 

• Experience designing, constructing, and implementing Project-25 
digital trunked radio communications systems within the past five (5) 
years for no fewer than two (2) public agencies in North America 

• The Proposer must have a California Contractor Class A license. 

A Proposer Team that does not meet the above requirements will not 
be considered and should not submit a Statement of Oualifications. 
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1.2 Project Goals 


Successful completion of the Radio System Replacement Project will support 
the following three (3) SFMTA Agency goals: 

Goal 1: Customer Focus - To provide safe, accessible, clean, environmentally 
sustainable service and encourage the use of auto-alternative modes through 
the “Transit First” policy. 

Objective 1.1 Improve safety and security across all modes of transportation. 

Objective 1.5 Increase percentage of trips using more sustainable modes 
(i.e. transit, walking, bicycling, rideshare). 

Goal 2: System Performance - To get customers where they want to go, when they want 
to be there. 

Objective 2.1 Improve transit reliability to meet 85% on-time 
performance standard. 

Goal 5: SFMTA Workforce: To provide a flexible, supportive work environment 
and develop a workforce that takes pride and ownership of the Agency’s mission 
and vision and leads the Agency into an evolving, technology-driven future. 

Objective 5.1 Increase resources available for employees in performing 
their jobs (i.e. tools, staff hours). 

Objective 5.2 Improve facilities in which people are working. 

Objective 5.3 Improve internal communication and employee satisfaction. 

1.3 Summary Description of the RFQ/RFP Process 

A Proposer must first submit a Statement of Qualifications (SOQ) responsive 
to the Request for Qualifications (RFQ). 

The SFMTA will interview Proposers that submit a responsive SOQ and invite those that 
are considered Qualified Proposers identified under the RFQ phase to submit a formal 
Proposal responsive to the Request for Proposals (RFP). 

The minimum qualifications and selection criteria defined in this RFQ/RFP will be used 
to select a Qualified Proposer whose Proposal is most advantageous to the SFMTA. 

The procedures and criteria that the SFMTA will employ to select a Contractor 
for the Project are described in detail in Sections 2 through 11 of this RFQ/RFP. 

The SFMTA may issue addenda revising this RFQ/RFP as per Section 8.2 herein. 
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1.4 Design - Build Services Description 

The SFMTA’s primary objective under this RFQ/RFP is to select a Contractor 
with proven experience and expertise in the design, construction, and implementation 
of large, complex transit radio communication projects. The selected Qualified Proposer 
must meet and accept the conditions specified in this RFQ/RFP, and must be able 
to commit substantial resources to the Project for its entire duration. The selected 
Qualified Proposer must also understand that the Project poses unique management, 
engineering, construction, and community challenges. 

The SFMTA reserves the right to allocate funding to the Contract on a task-by-task 
and/or phase-by-phase basis. The SFMTA also reserves the right to modify or delete 
any task, or subtask, or service, identified in this RFQ/RFP, or in the Qualified 
Proposer's Proposal, at any time. 

1.5 Overall Roles and Responsibilities of the Design-Build Contractor 

The Contractor will complete the design and construction of the Radio System 
Replacement Project. The Contractor will perform the quality control on its work 
in accordance with the overall Quality Assurance Program for the Project. 

The Contractor’s main point of contact will be the SFMTA Project Manager. 

The Contractor may also communicate with the SFMTA’s Project Engineer during 
the design phase, and the SFMTA’s Resident Engineer during the construction phase 
of the Project. The Contractor will support the SFMTA in the management of the Project 
by providing technical support, quality control service, progress reports, procurement 
support, scheduling, and other related services necessary to the Project, and as required 
by the SFMTA. 
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1.6 Project Description 

Based on the FCC regulatory requirement that the SFMTA cease using 25 KHz UHF-T 
band channels, the SFMTA’s operations need for an interoperable standards-based 
voice communications system that can interface with other City departments, and the 
SFMTA’s need for an integrated transit management system for the fleet, the SFMTA 
seeks proposals from experienced and competent firms for the final design, 
procurement, construction, implementation, testing, and staff training for a new 
Multimodal Transit Management System integrated with a Public Service Voice Radio 
Network. The selected Qualified Proposer will design, construct, and implement 
a fully integrated system that includes: 

1. A Multimodal Transit Management System (MTMS) including, but not limited to, 
digital trunked voice and data communications for all transit operations, computer 
aided dispatching, automatic vehicle location, integrated incident management 
with reporting, single-point logon for revenue vehicles, and on-board ADA 
compliant traveler information. 

2. An interoperable Project-25 compliant Public Service Voice Radio Network 
for joint use by selected SFMTA staff and City departments including, but not 
limited to, the Department of Public Works, the Port of San Francisco, 

and the Department of Building Inspection. 

Radio communications equipment, computer servers, network equipment, and all 
necessary software will be installed by the Contractor at above ground radio 
communications sites, the SFMTA’s underground rail tunnels and platforms, 
the SFMTA’s Lenox Way Operations Control Center, the SFMTA’s One South Van Ness 
headquarters, vehicle maintenance facilities, and other City sites (the “Project Sites”). 
Project sites will be interconnected using a combination of the City’s existing microwave 
communications system, existing fiber optic cable, leased communications circuits, 
and public cellular data networks. 

As part of this Project, the existing Operations Control Center, located at 131 Lenox 
Way, in San Francisco, will be refurbished to accommodate the new transit dispatch 
consoles. To facilitate the renovation of the Lenox Way Operations Control Center, the 
existing Line Management Center at the SFMTA’s 1 South Van Ness headquarters will 
be modified to temporarily accommodate rubber-tire transit vehicle dispatchers. 

1.7 Project Financing 

The Project is fully funded. The majority of the funding is from the San Francisco County 
Transportation Authority (SFCTA). Other funding sources include the Federal Transit 
Agency (FTA), General Service Administration (GSA), State of California, Bridge Toll, 
and the SFMTA operating funds. 
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1.8 Project Term 


The SFMTA intends to enter into a Contract with the selected Qualified Proposer 
for a Term not to exceed three (3) years. Due to the condition of the existing Muni radio 
system and its inability to comply with FCC regulations requiring more efficient use 
of the frequency spectrum, time is of the essence for the Project, and the selected 
Qualified Proposer must complete the Project within the three-year Term of the Contract. 

Within the Term of the Contract, the SFMTA has established the following tentative 
Project schedule for completion of milestones: 


Milestone 

Date 

SFMTA issues Notice to Proceed 

August, 2010 

Contractor establishes Local Project Office 

September, 2010 

Intermediate (65%) Design Review completed 

January, 2011 

Final (100%) Design Review completed 

July, 2011 

Fixed site construction completed 

April, 2012 

Completion of on-site integration testing including radio coverage acceptance test 

June, 2012 

Production vehicle installations and cutover completed 

December, 2012 

Successful completion of Reliability Demonstration Test (base system) 

January, 2013 

Completion of all other advanced features and options 

June, 2013 

System Acceptance 

July, 2013 


1.9 Use of Consultants 

No limitations shall be imposed on the SFMTA's use of other consultants in any activity 
related to the Project. The consultants, at the direction of the SFMTA’s Project Manager, 
must be accorded the same access to facilities and participation in Project activities as 
any member of the SFMTA's Project Team. Involvement of consultants may include, 
but not be limited to, progress and technical meetings, conference calls, document 
review, installation review, and system testing. 

The SFMTA may include consultants on the distribution list to receive all 
correspondence initiated by the Contractor. The SFMTA may also add consultants 
to the distribution list to receive all or selected system documents. The SFMTA’s 
consultants will be bound by the same confidentiality restrictions imposed on 
the SFMTA personnel. 
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1.10 Notice to Qualified Proposers Regarding Conflicts of Interest 

To eliminate potential conflicts of interest, actual or perceived, the consultant, 
its affiliates, subsidiary or parent companies, its subconsultants, and all current, 
or former key personnel of the consultant, or its subconsultants, who have provided 
Conceptual and Preliminary Engineering services under Contract No. CS-139 are 
prohibited from participating in the Contract awarded under this RFQ/RFP. 

Before submitting its Proposal, every Qualified Proposer must notify all potential 
Subproposers of this restriction. 

The successful Qualified Proposer will be required to agree to comply fully with and be 
bound by the applicable provisions of state and local laws related to conflicts of interest, 
including Section 15.103 of the City’s Charter, Article III, Chapter 2 of City’s Campaign 
and Governmental Conduct Code, and Section 87100 et seq. and Section 1090 et seq. 
of the Government Code of the State of California. The successful Qualified Proposer 
will be required to acknowledge that it is familiar with these laws; certify that it does not 
know any facts that constitute a violation of said provisions; and agree to immediately 
notify the City if it becomes aware of any such fact during the Term of the Agreement. 

The employees of the Qualified Proposer to which this Contract is awarded, as well as 
its Subproposers'/Subcontractors’ employees, may be required to submit to the City, 
within ten (10) calendar days of Contract Award, a Statement of Economic Interest, 
California Fair Political Practices Commission Form 700, under the requirements 
of California Government Code Section 7300 et seq. and San Francisco Campaign 
and Governmental Code Section 3.1-102. A copy of the Form 700 may be found 
at the following website: http://www.fppc. ca.qov/index.html?id=36 

1.11 Attestation of Compliance 

It is the policy of the SFMTA that only employees identified in the RFQ/RFP as contacts 
for this competitive solicitation are authorized to respond to comments or inquiries from 
Proposers, or potential Proposers. This prohibition extends from the date the RFQ/RFP 
is issued until the date when the SFMTA Board of Directors finally approves the 
Contractor selection and, if required by the San Francisco Board of Supervisors. 

All firms, including those that may submit a Proposal, or that may participate in a 
Proposal as Subproposer, are hereby notified that they may not contact any SFMTA 
staff member, other than a person that the SFMTA has authorized in this RFQ/RFP as a 
contact person for the Agency, for the purpose of influencing the consultant selection 
process or the award of the Contract. This restriction applies from the date the 
RFQ/RFP is issued to the date when the contract award is approved by the Board of 
Directors of the SFMTA. This prohibition does not apply to communications with the 
SFMTA staff members regarding normal City business not regarding or related to this 
RFQ/RFP. 
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All firms, whether Proposers, and/or proposed Subproposers, responding to this 
RFQ/RFP, are notified that any written communications sent to one or more members of 
the SFMTA Board of Directors concerning a pending contract solicitation, must be 
distributed by the SFMTA to all members of the SFMTA Board of Directors and the 
designated staff contact person(s) identified in the RFQ/RFP. 

Except as expressly authorized in the RFQ/RFP, where any person representing a 
Proposer, or potential Proposer, contacts any SFMTA staff for the purpose of influencing 
the content of the competitive solicitation, or the award of the Contract between the date 
when the RFP is issued and the date when the final selection is approved by the SFMTA 
Board of Directors, the Proposer, or potential Proposer, shall be disqualified from the 
selection process. However, a person who represents a Proposer, or potential 
Proposer, may contact City elected officials and may contact the Executive Director/CEO 
of the SFMTA if s/he is unable to reach the designated staff contact person(s) identified 
in the RFP, or wishes to raise concerns about the competitive solicitation. 

Additionally, the firms, whether Proposers responding to this RFQ/RFP (and their 
Subproposers), must not provide any gifts, meals, transportation, materials, or supplies, 
or any items of value, or donations to, or on behalf of, any SFMTA staff member from the 
date the RFQ/RFP is issued, to the date when the award of the Contract is approved by 
the SFMTA Board of Directors. 

All lobbyists or any agents representing the interests of the Proposer and any 
Subproposer shall also be subject to the same prohibitions. 

An executed Attestation of Compliance (Appendix 8) certifying compliance with this 
section of the RFQ/RFP will be required to be submitted by a Qualified Proposer, signed 
by all firms and named Subproposers as part of the Proposal. Any Proposal that does 
not include the executed Attestation of Compliance as required by this section 
may be deemed non-responsive, and may not be evaluated. Any Qualified Proposer 
who violates the representations made in such Attestation of Compliance, directly or 
through an agent, lobbyist, or Subproposers, will be disqualified from the 
selection process. 
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REQUEST FOR QUALIFICATIONS/REQUEST FOR PROPOSALS (RFQ/RFP) 
TO PROVIDE DESIGN - BUILD SERVICES 
FOR THE RADIO SYSTEM REPLACEMENT PROJECT 


2.0 AWARD PROCESS 

2.1 Description of Award Process and Instructions 

This RFQ/RFP is for a design-build construction contract. In accordance with Section 
6.61 of the San Francisco Administrative Code, design-build contracts are selected 
through a two phase selection process: (1) the Request for Qualifications (RFQ) phase; 
and, (2) the Request for Proposals (RFP) phase. 

All interested Proposers must submit a Statement of Qualifications (SOQ). Each 
Proposer must address in its SOQ all of the RFQ requirements specifically listed in 
Section 4, “Request for Qualifications Submission Requirements”. 

A Proposer may submit only one SOQ as a sole Prime Proposer, but a Proposer may 
submit a SOQ as a Prime Proposer, and also as a member of a Joint Venture. 

A SOQ must clearly identify Subproposers assigned to the following key roles: Systems 
Integrator, Land Mobile Radio System Provider, and Transit Management System 
Provider. A SOQ that proposes that the SFMTA select from among multiple 
Subproposers for a single role will be considered non-responsive, (for example, a 
Proposer must not propose more than one LMR system provider for the SFMTA to 
choose from). However, a Proposer may assign different tasks within a key role to 
multiple Subproposers. 

As described in Section 5, “Request for Qualifications Selection Process and Evaluation 
Criteria”, the SFMTA will evaluate each SOQ to determine which Proposers will be 
considered Qualified Proposers. The SFMTA will invite Qualified Proposers to continue 
in the Award Process, and to submit formal Proposals, as described in Section 6, 
“Request for Proposals Submission Requirements”. Only Qualified Proposers will be 
permitted to submit a Proposal in response to the RFP. The SFMTA will evaluate the 
Proposals following the process described in Section 7, “Request for Proposals 
Selection Process and Evaluation Criteria”. 
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The SFMTA will then offer the Contract to the highest ranked Qualified Proposer. If the 
highest ranked Qualified Proposer does not accept and execute the Contract, the 
SFMTA would offer the Contract to the next highest ranked Proposer until it is awarded. 

The Award Process is summarized in the following figure: 
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2.2 Prohibition of Exclusive Subcontracting Relationships 

To maximize potential contracting opportunities and to ensure that the most highly 
qualified Contractor team is selected, the SFMTA strongly encourages Subproposers to 
participate (be listed) in multiple Proposals. Therefore, a Proposer shall not require that 
a Subproposer not participate in, or be listed in, any other Proposal, except as 
specifically provided herein. The SFMTA considers such restrictions to constitute 
collusion in contracting. Evidence that a Proposer has required an exclusive relationship 
with a Subproposer may be grounds for the SFMTA’s rejection of the Proposal as non- 
responsive. This restriction shall not apply to Subproposers that have actively 
participated in the formation of a Proposer’s bid price and that have had access to 
confidential or proprietary financial information of a Proposer, such that the 
Subproposer’s participation in another Proposal would provide an unfair advantage to 
any Proposer. 
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REQUEST FOR QUALIFICATIONS/REQUEST FOR PROPOSALS (RFQ/RFP) 
TO PROVIDE DESIGN - BUILD SERVICES 
FOR THE RADIO SYSTEM REPLACEMENT PROJECT 


3.0 CONTRACTOR’S SCOPE OF SERVICES 

The selected Qualified Proposer must complete the design, construct, implement, test, 
and train SFMTA personnel to use a replacement radio system that meets the 
performance specifications and requirements set out in this RFQ/RFP. The Contractor 
shall be responsible for the overall management, coordination, and quality control of all 
design and construction work, including the testing, training, cutover and warranties of 
the Contract. Due to critical Project elements and program-wide requirements, the 
Contractor must directly self-perform management of Project interfaces, core final design 
tasks identified as system tasks, quality control, schedule control, cost control of design 
and construction phases of the contract. 

The selected Qualified Proposer will provide a replacement radio system that includes at 
a minimum the following: 

• A Multimodal Transit Management System (MTMS) including, but not limited 
to, digital trunked voice and data communications for all transit operations, 
computer aided dispatching, automatic vehicle location, integrated incident 
management with reporting, single-point logon for revenue vehicles, and on- 
board ADA compliant traveler information. 

• An interoperable Project-25 compliant Public Service Voice Radio Network 
(PSVRN) for joint use by selected SFMTA staff and City departments 
including, but not limited to, the Department of Public Works, the Port of San 
Francisco, and the Department of Building Inspection. 

The scope of services listed in this RFQ/RFP is not meant to be all inclusive, 
prescriptive, or otherwise limiting. However, the selected Qualified Proposer will be 
required to complete the design, construction, testing, implementation, and support of 
the Radio System Replacement Project as specified in Appendix 12 and as shown on 
the drawings in Appendix 9. 
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Should a Qualified Proposer believe that there are other services that are vital to the 
success of the Project that are not called for in this RFQ/RFP, it should include those 
additional services in their Proposal with an explanation of their necessity . 

3.1 Work Done By the Contractor 

3.1.1 Base Contract Work 

Following is an abbreviated description of the Contractor’s Scope of Services. In 
developing Proposals in response to the RFP, Qualified Proposers are advised to 
carefully review the drawings provided in Appendix 9, the requirements specified and 
referenced in Appendix 12, appendices specifying additional design requirements 
(Appendices 22 and 23), and other appendices provided for reference. 

The Contractor shall provide radio communications equipment, computer servers, 
network equipment, and all necessary software at the Project sites including, but not 
limited to, above ground radio communications sites, the SFMTA’s underground rail 
tunnels and platforms, the SFMTA’s Lenox Way Operations Control Center, the 
SFMTA’s One South Van Ness headquarters, vehicle maintenance facilities, and other 
City sites. These sites will be interconnected using a combination of the City’s existing 
microwave communications system, the City’s fiber optic cable, public leased 
communications circuits, and the public cellular data networks. 

As part of this Project, the Operations Control Center theatre, located at 131 Lenox Way, 
will be refurbished to accommodate the new transit dispatch consoles. In order to 
facilitate the renovation of the Lenox Way Operations Control Center, the existing Line 
Management Center at the SFMTA’s One South Van Ness headquarters will be modified 
to temporarily accommodate rubber-tire transit vehicle dispatchers. 

As part of the scope elements listed above, the Contractor shall provide the following 
services: 


• Final design of the MTMS and PSVRN 

• Construction of the MTMS and PSVRN including installation of equipment 
in the SFMTA’s fleet of revenue and non-revenue vehicles 

• Quality control for design services and construction 

• Design and construction Project management, scope/schedule/cost control, 
regular status reporting, and participation in all required Project and public 
meetings 

• Systems engineering and integration for the complete MTMS and PSVRN, 
including all fixed and subscriber equipment 

• System testing, test reporting, and any re-testing as necessary 
to demonstrate fulfillment of system requirements 
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• Training of the SFMTA, City, and other stakeholder staff 

• Provide all system documentation, manuals, diagnostic programs, 
and special tools 

• Final cutover to the new radio communication system 

• Provide required warranty services for the Contract. 

3.1.2 Optional Services 

This Contract will include a number of Optional Services as described in Appendix 12, 
Section 2, “Radio Communications Components” and Section 3, “Intelligent 
Transportation System Components”. 

Optional Services for the radio communications system include (Appendix 12, 

Section 2): 

• Over the Air Programming 

• Over the Air Re-keying 

• Encryption - Subscriber to Subscriber 

• Intrinsically safe portable radio, Tier II 

Optional Services for Intelligent Transportation System components include 
(Appendix 12, Section 3): 

• Automatic Passenger Counting System Interface 

• Track Layout and Turnaround Layer 

• Headway Control 

• Electronic 0-1 Sheet Reporting and Vehicle Health Monitoring 

• Capture Vehicle Load Using Real-Time Automatic Passenger Count Input 

• Predictive Arrival and Departure Information System 

• Predictive Subsystem and Web Services API 

• Mobile Dispatch Computers 

• Traffic Signal Priority Interface 

• MTMS Development Environment 

• “Crush-Load” Detection with Wheelchair Priority Pickup 

• Yard Management System for 995 vehicles at the following vehicle 
maintenance facilities - Potrero, Muni Metro East, Presidio, Green, Woods, 
Flynn, and Islais Creek (planned) 

• SFgo CCTV Feed, Lenox Way dispatcher workstations 
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Geographically separated MTMS hot standby system. 


The Contract will also include Optional Services for three years of extended support (see 
Appendix 12, Section 8). 

The SFMTA will decide, in its own discretion, which options are to be awarded, if any. 
With the exception of three years of extended support, the SFMTA may exercise any 
number of options within 180 days after the Notice to Proceed, unless the parties agree 
to a later date. If the SFMTA exercises an option after award of the Contract, the 
Contract sum will be adjusted by the addition of the option price for the selected option. 
The SFMTA may exercise any number of the options for the Extended Support Program 
within 180 days prior to completion of the base Contract’s One Year Warranty (see 
Appendix 12, Section 8). 

3.2 Work Done By Others 

Unless specified below, the Contractor shall provide all other necessary services 
to deliver a complete turn-key integrated system. The following work will be performed 
by others: 

1. The SFMTA will provide the fiber optic communications infrastructure as specified 
in Appendix 12, Section 4, “Network Requirements”. 

2. The SFMTA will negotiate and sign leases (and/or MOUs) for the antennae sites 
to allow the construction at the antennae sites determined through the design 
process. 

3. In a joint effort with the Contractor, the SFMTA Information Technology staff 
and the City of San Francisco’s Department of Technology, will work with 
the Contractor when connecting the Contractor’s equipment to the SFMTA’s 
and the City’s Wide Area Network (WAN) and local area networks, including 
specifying network and application security requirements. 

4. The SFMTA will provide Trapeze export data. 

5. Training Facility: the SFMTA will provide a classroom and practical training space 
for training as specified in Appendix 12, Section 8, “Training, Support and System 
Maintenance”. 

6. The SFMTA will provide railway right-of-way worker safety training to Contractor 
staff as necessary. The SFMTA will provide the following training and/or handouts: 

• SFMTA On-Track Safety Program 

• SFMTA Lockout/Tagout Procedures 

• SFMTA Contractor Safety Procedures 

• Other safety training as required supporting work at other SFMTA facilities 
including bus yards, facilities, vehicles, right of ways, waysides, and tunnels. 
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7. The Contractor’s Project Schedule shall assume other routine activities 
to be performed by the SFMTA as follows: 

• Ten (10) working day document review cycle 

• Twenty-four (24) hour (or next business day) inspection turn around 
for vehicle installations 

• Five (5) business day inspection turn around for site installations 

• Milestone dates for receipt of information required from the SFMTA 
for the duration of the Project 

• Time to make any necessary repairs to vehicles prior to installation 
of equipment. 

• Training support requirements (scheduling of staff available for training, 
access to and preparation of the SFMTA facilities, etc.). 

3.3 Contract Deliverables 

The Contractor must address each of the Contract Deliverable Requirements List 
(CDRL) items at the end of each section in Appendix 12, “Technical Specifications”. The 
Contractor must include those CDRL items either in whole, or by reference, as part of 
the complete package of deliverables and submittals. 

The Contractor is advised that the list of CDRL items does not constitute all of the 
deliverables and submittals that may be required as part of this Project. 

3.4 Staffing and Local Office Requirements 

The Contractor and each of its Subcontractors must have adequate professional staff as 
required to perform all services outlined in the Scope of Services of this RFQ/RFP 
throughout the Term of the Contract. 

There is no restriction as to where the Contractor and Subcontractor firms must be 
headquartered. However, up to and including System Acceptance, all of the design 
management, lead designers, construction management, and other persons proposed 
as Key Personnel by the Contractor and its Sub-Contractors, for any portion, or tasks, 
under the Scope of Services of this RFQ/RFP, must maintain and work out of its local 
office(s) within twenty-five (25) miles of San Francisco for the Term of the Contract. 

The continuity of Key Personnel, as well as lead designers and construction 
management, is of vital importance to the success of this Project, and to the SFMTA 
organization. The Contractor and their Subcontractors are to ensure that each of the 
proposed staff members named in their Proposal will in fact be available from the start of 
the work and will be committed to stay through the end of his/her assignments. 
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The SFMTA reserves the right to require the Contractor to reassign any individual on the 
Contractor’s Project team if the SFMTA is dissatisfied with that person’s performance or 
that person fails to demonstrate the required qualifications or expertise. The SFMTA 
reserves the right to review and approve replacement Subcontractors and/or Key 
Personnel. 
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REQUEST FOR QUALIFICATIONS/REQUEST FOR PROPOSALS (RFQ/RFP) 

TO PROVIDE DESIGN - BUILD SERVICES 
FOR THE RADIO SYSTEM REPLACEMENT PROJECT 

4.0 REQUEST OF QUALIFICATIONS SUBMISSION REQUIREMENTS 

4.1 Statement of Qualifications Deadlines and Quantities 

In response to the Request for Qualifications (RFQ), a Proposer must submit twenty 
(20) paper “hard” copies and ten (10) electronic copies on CD of their Statement of 
Qualifications by the deadline listed below, delivered to the address stated below. 

Partial, or total omission of any of the required items under Section 4.3, may disqualify 
the Proposer from further consideration. Late submittal of the Statement of 
Qualifications will not be accepted. 

A Proposer’s Statement of Qualifications must be received at the SFMTA by: 

January 29, 2010 at 3:00 pm. 

The Statement of Qualifications must be delivered to: 

Attn: Mr. Mario Gallardo 

Contract Administration and Quality Management 
Capital Programs and Construction Division 
One South Van Ness Avenue, 3 rd Floor 
San Francisco, California 94103 
415-701-4348 

****A Statement of Qualifications not timely received at the address listed above or 
not following submission requirements will not be considered. 

Postmarks will not be accepted as meeting the submission deadline. 


RFQ/RFP for Contract No. 1240: Radio System Replacement Project 


December 2009 


18 



4.2 Statement of Qualifications Format 

The Statement of Qualifications (SOQ) must be clear, concise, and complete. 

The SOQ must total no more than 50 double-sided pages (25 sheets). All pages must 
be 

8-1/2" x 11", “Arial’ or “Helvetica”, minimum 10 point font, unless otherwise noted. 

“Arial” 

or “Helvetica”, minimum 9 point font size and 11” x 17” page size are allowed for 
preparing tables/spreadsheets, charts, or schedules. 

All documents submitted must be bound in a 3-ring binder with each section separated 
by tabbed dividers. Distinct documents enclosed in the appendix must be separated by 
tabbed dividers as well. 

References, resumes and other reference materials such as QA program manual and 
procedures, must be placed in the appendices and will not be counted as part of the 
page limit. Distinct documents enclosed in the appendix must be also be separated by 
tabbed dividers. 

4.3 Statement of Qualifications Submittal Content 

A Proposer must submit the following introductory information as part of their SOQ: 

• Letter of Introduction The introductory letter must be signed by a person 

or persons authorized to represent the Proposer's firm (or firms in the case of 
a joint venture) during the Selection Process as described in Section 5, 
“Request for Qualifications Selection Process and Evaluation Criteria”. 
Proposers shall state in this letter how they meet the minimum requirements 
of Section 1.1. 

• Executive Summary The executive summary briefly describes the 
qualifications and organization of the consulting team (prime Proposer and 
major Subproposers), must state how the Proposer's team meets the 
minimum composition 

and experience requirements to follow. 

The SOQ must include documentation demonstrating the following information: 

1. Qualifications to design-build the proposed Project; 

2. Evidence of financial capacity to complete the Contract; 

3. Experience on similar projects; 

4. Commitment to comply with the goals and requirements of Administrative Code 
Chapters 12 &14; 

5. Ability to collaboratively and cooperatively deliver projects on time and on 
budget; 
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6. Liquidated damages paid for delay and other damages paid on prior projects and 
prior litigation history; 

7. Claims history with insurance carriers and sureties; 

8. Reputation with owners of prior projects; 

9. Evidence of possession of valid California Class A Contractor’s License. 

Each of the elements listed above are further described as follows: 

4.3.1 Qualifications to Design-Build the Proposed Project 

The Proposer’s team must be led by a commercial entity with an established track 
record designing and constructing communications systems infrastructure, wireless 
systems, 

and transit management systems. 

The SOQ need not contain statements of qualifications from the entire team. But at a 
minimum, 

the Proposer’s team must include, and the SOQ must list, the firms and lead person 
which will fulfill the role of the three (3) major disciplines listed below. 

• Systems Integrator a company that is a systems integrator with 
demonstrable successful experience in integrating large-scale Land Mobile 
Radio (LMR) 

and Transit Management System implementations. Such entity must have 
engineering, Project management, and system integration resources. 

• Land Mobile Radio (LMR) System Provider a company that is a product 
manufacturer of standard commercial LMR communications equipment for 
use 

of the type required for this Project (i.e., transmitter and receiver equipment 
for operation in the 700 and 800 MHz spectrum). The company must have 
engineering, Project management, product integration resources, and 
demonstrable manufacturing capacity sufficient to produce and deliver 
specified equipment 

in quantities adequate to meet the functional specifications and Project time 
lines set forth in the RFQ/RFP. As part of the Team, the LMR Product 
Manufacturer must be expected to provide system design, installation, 
testing, and implementation services in additional to supplying LMR 
equipment. 

• Transit Management System Provider a company that is a product 
manufacturer of Transit Management Systems for multimodal applications, 
with all features 
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and functionality as specified in Appendix 12, Section 3, “Intelligent 
Transportation System Components”. The company must have engineering, 
Project management, product integration resources, and demonstrable 
manufacturing capacity sufficient 

to produce and deliver specified equipment in quantities adequate to meet 
the functional specifications and Project schedule set forth in the RFQ/RFP. 
As part of the team, the Transit Management System Provider must be 
expected 

to provide system design, installation, testing, and implementation services 
in additional to supply of their respective equipment. 

The Systems Integrator, Land Mobile Radio (LMR) System Provider, and Transit 
Management System Provider specified in the SOQ must remain unchanged 
if the Proposer is invited to submit a formal Proposal. 
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In addition, Proposers must list the specific individuals and provide resumes for Project 
Manager, Design Manager, and Construction Manager in the SOQ, meeting the 
requirements listed below. Resumes for Key Personnel and other team members 
submitted as part 

of a Proposal must adhere to the format described below. Resumes will not be included 
in the total page count and should be included in separate appendices: 

• Resumes must first identify relevant experience, starting with the most recent, 
including at a minimum titles/positions held, dates employed, names of 
companies, names of supervisors/managers with phone numbers, and types 
and size (including dollar value) of projects worked on with specific 
roles/responsibilities 

• Resumes must also list education and training received (degree earned, 
name 

and location of school). 

• Resumes must also list any other pertinent credentials, including licenses 
(type, state registered, and date acquired). 

• Resumes must be limited to a maximum of two (2) pages. 


A. Project Manager (Contractor) 

The Project Manager (PM) must have at least ten (10) years experience in 
engineering and construction, including at least five (5) years experience as a 
Project Manager 

on similar projects. The PM must be responsible for overall management 
of the Contract, including cost, schedule, and technical performance for all 
products delivered to SFMTA. The PM must maintain cognizance of the 
current state 

of the Project, and act as high-level technical point of contact between the 
SFMTA 

and the Contractor. The PM must have experience in successfully managing 
at least three (3) completed projects of comparable size and complexity that 
demonstrate the PM's qualifications. The PM shall have at least a Bachelor’s 
degree in engineering, the sciences, or equivalent. The PM shall have 
demonstrated success in keeping programs/projects involving multiple Sub- 
contractors on schedule 

and within budget, and in providing high quality products meeting the sponsor’s 
expectations. The PM shall have reporting relationship on all matters to the 
SFMTA’s 
Project Manager. 
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B. Design Manager 

The Design Manager must have at least ten (10) years experience in managing 
large, complex multidisciplinary design project(s) that include transit 
management systems and complex LMR implementations in a transit or 
transportation environment. The Design Manager shall hold at least a 
Bachelor’s degree in engineering. Experience should include management of 
at least one design-build project that include the types of work included in this 
Project. The Design Manager must personally oversee/direct the work of all 
Lead Designers. 

C. Construction Manager 

The Construction Manager must have at least five (5) years experience 
in managing the construction of large, telecommunications systems projects 
including fiber optics, wireless radio, communications facilities, and computer 
data centers. 

The Construction Manager shall hold at least a Bachelor’s degree in 
engineering. Experience should include management of scope, schedule, and 
budget for at least three mid-size (at least $20M) projects that include the types 
and scope of work included in this Project. The Contractor may propose 
separate construction managers for the above ground radio communications 
system and underground tunnel radio communications components; however 
one individual within the Contractor’s organization shall be the Construction 
Manager and shall have overall responsibility 
for oversight and success of the entire construction program. 

The individuals identified above will be listed by name in the Contract as Key 
Personnel. The Project Manager, the Design Manager, and Construction Manager 
specified in the SOQ must remain unchanged if the Proposer is invited to submit a 
formal Proposal. 


4.3.2 Evidence of Financial Capacity 

The Proposer must provide documentation deemed necessary by the SFMTA to 
establish evidence of the financial capacity to complete the Contract. At minimum, that 
documentation must include financial statements and a recent Dunn & Bradstreet report, 
or equivalent information demonstrating the financial health of the organization. The 
SFMTA may before final award of the Contract require additional documentation 
evidencing financial capacity to complete the work. 

The Proposer must be able to carry and maintain the labor and material bond and 
performance bond for the construction phase. As part of the SOQ, the Proposer must 
furnish evidence from a bonding company indicating that the Proposer has the capacity 
to carry and maintain for the duration of the contract the required bonds as specified. 
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The corporate surety on these bonds must be legally authorized to engage in the 
business of furnishing surety bonds in the State of California. All sureties must have a 
current A.M. Best Rating not less than “A-,VIH” and must be satisfactoryto the SFMTA, 
Controller, and the City Risk Manager. 

Note: The selected Qualified Proposer shall furnish to the City a performance bond and 
a labor and materials bond each in the amount of 100 percent of the construction portion 
of the total contract amount, to guarantee Contractor’s faithful performance of all 
obligations of the Contract, within ten (10) days of Notice of Award. 

As part of it SOQ, the Proposer must furnish evidence indicating its ability to obtain and 
maintain the required insurance policies as specified in the Form of Agreement in 
Appendix 3. 

4.3.3 Experience on Similar Projects 

A Proposer must demonstrate in its SOQ that it has the requisite experience and 
expertise to complete the Project by possessing the following minimum qualifications at 

the time a SOQ is submitted. 

A Proposer’s team (the Proposer and any Subproposer providing services in the three 
(3) disciplines described in Section 4.3.1) must have significant established expertise 
and experience in the field of transit Intelligent Transportation Systems, Land Mobile 
Radio, railway tunnel radio communications, IP networks, bus engineering, and rail 
vehicle systems engineering. 

The Proposer’s team must have the following Transit Management System experience: 

• The leading role within the past five (5) years in designing, testing, 
implementing, providing support services in the construction 

and implementation of complex systems at no fewer than two (2) public 
transit agencies in North America 

• At least one system should have included at least two hundred (200) 
on-street revenue vehicles currently in operation in North America 

• At least one (1) Transit Management System listed as a reference 

by a Proposer must have been successfully put into operation in North 
America within five (5) years prior to the date of the Proposer's submittal 
for this Request For Qualifications (RFQ). 

In addition to the Transit Management System experience listed above, the Proposer’s 
team must have the following Project-25 trunked digital radio communications 
experience: 

• The leading role within the past five (5) years in designing, testing, 
implementing, providing support services in the construction and 
implementation of multi-channel, multi-site, P-25 trunked digital radio 
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communications systems at no fewer than two (2) public agencies 
in North America 

• At least one P-25 trunked digital radio communications system must have 
included at least two hundred fifty (250) mobile and/or portable subscribers 
currently in operation in North America 

• At least one P-25 trunked digital radio communications system listed 

as a reference by a Proposer must have been successfully put into operation 
in North America within five (5) years prior to the date of the Proposer's 
submittal for this RFQ. 

In addition to the experience listed above, the Proposer’s team must have assumed 

the leading role, within the past five (5) years, in design, construction, testing, 

and cutover of tunnel radio communications systems in an active railway environment. 

In providing the above experience information, the Proposer must list the following: 

• Project(s) performed with location(s) 

• Tasks and roles for which it was responsible 

• Tasks and roles self-performed 

• Tasks and roles that were sub-contracted 

• Contract begin and end date 

• Contract value for design, construction, and warranty 

• The project owner's contact information. 

A Proposer may not claim as experience for the Radio System Replacement Project 
those projects that its staff worked on when they were employed by other firms. 

If the Proposer is a joint venture or association, then at least one of partners 
of the joint venture/association must meet the above prerequisite qualifications. 

In addition to the experience information requested above, Proposers must provide 
detailed descriptions of the team’s experience with different facets of program 
management and construction management of large, complex projects with challenges 
similar to this Project. 

The Statement of Qualifications must: 

1. Describe, with specific examples, the Proposer team’s experience and success 
in supplying complex integrated transit ITS and communications systems, above 
ground and below ground. Include all relevant experience in the following areas 
over the last five (5) years: 

• Transit Management Systems 

• Digital trunked LMR systems in general 
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• Project 25 compliant LMR systems 

• Installation of equipment in large diverse fleets of transit revenue vehicles 
and non-revenue vehicles 

• Installation of communications equipment in underground railway tunnels 
in an active railway environment 

• Installation of equipment on existing fleet of Light Rail Vehicles. 

2. Describe, with specific examples, the Proposer’s experience and success 

in managing the cutover of existing dispatch and LMR systems to new systems, 
and describe the major issues to be anticipated. Provide an example of a cutover 
project in which your firm was involved, and describe the extent of your firm’s 
responsibilities and participation in this Project. 

3. Describe, with specific examples, the Proposer’s experience and success 

in managing issues involved with integrating Intelligent Transportation and Transit 
Management Systems with other related legacy systems (i.e.. existing hardware, 
importing scheduling data, SCADA, fareboxes, head signs, database systems, 
light rail vehicles, existing Wide Area Networks including microwave, etc.), 
and the ability to deal with such issues. 

4. Describe, with specific examples in detail, the Proposer’s experience 

and success in designing, installing, and testing underground communications 
infrastructure in tunnels, platforms, and equipment rooms in an operating railway 
environment. Include specific examples where team member(s) have 
coordinated activities with the transit agency and have worked within limited time 
windows to accomplish quality work on schedule in a safe manner. 

5. Describe, with specific examples the Proposer’s experience designing, installing, 
and testing communications equipment in an existing fleet of rail vehicles, 
including inter-car communications across electric coupler heads, coupling/un- 
couplings, high-voltage, and smoke/flammability material requirements. 

6. Describe, with specific examples the Proposer’s experience designing, installing, 
and performing cutover of Operations Control Centers. 

7. Describe, with specific examples, the Proposer’s experience and success 
involving Quality Assurance (QA) and Quality Control (QC) programs for similar 
projects. Submit, as appendix for reference, a copy of your company’s Quality 
Assurance Program manual and Project Quality Assurance procedures manual 
from a previous similar project. 

Note: The Quality Assurance Program manual and Project Quality Assurance 
procedures manual provided will not be included in the page limit specified. 
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4.3.4 Commitment to Comply With the Goals and Requirements 
of Administrative Code Chapters 12 & 14 

The Proposer must submit a letter of commitment to comply with the goals 

and requirements of the City Administrative Code Chapters 12 & 14 with respect to: 

• Minimum Compensation Ordinance (MCO), as set forth in S.F. Administrative 
Code Chapter 12P. Generally, this Ordinance requires contractors to provide 
employees covered by the Ordinance who do work funded under the contract 
with hourly gross compensation and paid and unpaid time off that meet 
certain minimum requirements. Proposers must consult the San Francisco 
Administrative Code to determine their compliance obligations under 

this chapter. 

• Health Care Accountability Ordinance (HCAO), as set forth in S.F. 
Administrative Code Chapter 12Q. Proposers shall consult the San Francisco 
Administrative Code to determine their compliance obligations under 

this chapter. 

• Nondiscrimination as set forth in S.F. Administrative Code Chapter 12B 
and 12C 

• Health Care Security Ordinance as set forth in S.F. Administrative Code 
Chapter 14. 

4.3.5 Ability to Collaboratively and Cooperatively Deliver Projects 
on Time and on Budget 

Provide specific examples within the past five (5) years where the Proposer and each of 
the Subproposers were in collaborative teaming arrangements (though not necessarily 
with each other) to deliver projects on schedule and within the defined budget. Also 
provide examples where the Proposer and each of the Subproposers teamed with the 
customer/client to produce the same result. These examples should include project 
descriptions, budgets, start/end dates, and the particular challenges encountered in 
each case. Of particular interest to the SFMTA are projects where multiple stakeholders 
were involved throughout the design and construction phases of a project. 

Provide specific examples within the past five (5) years where the Proposer and each of 
the Subproposers were able to plan and provide the services and staffing to meet project 
demands as demands fluctuate during the project implementation and as personnel 
needs change with schedule changes. Illustrate the depth of resources provided by the 
Proposer and each of the Subproposers with respect to the services it proposes to 
provide. 
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4.3.6 Liquidated Damages for Delay and Other Damages Paid on Prior 
Projects, and Prior Litigation History 

A Proposer must submit information regarding any and all liquidated damages for delay 
and other damages that it has paid on prior similar projects within the past five (5) years, 
including the amount paid and the reasons they were assessed. 

A Proposer must submit information regarding any and all litigation in which the 
Proposer was a defendant, within the past five (5) years, including the damages sought 
and basis of the lawsuit. 

4.3.7 Claims History with Insurance Carriers and Sureties 

Proposers must submit information regarding any and all claims made against its 
insurance carriers and sureties arising from the Proposer's work within the last five (5) 
years. 

The Proposers must describe the scope, the amount, and the resolution of the claims 
including the involvement of insurance carriers and sureties in the final ruling. 


4.3.8 Reputation with Owners of Prior Projects 

In a spreadsheet format as an appendix to the SOQ, a Proposer must provide a 
minimum of three (3) distinct client references. The Proposer must also provide a 
minimum of three (3) distinct client references for the System Integrator, Land Mobile 
Radio (LMR) System Provider, and the Transit Management System Provider, if 
Proposer will subcontract that work. The references must include a contact person, title, 
address, phone number and e-mail, starting with the most recent projects undertaken by 
firm, with description of the projects including details on the roles/responsibilities that the 
firm undertook and approximate dollar value and term of the related contract(s). 

Client references from public transit agencies, government agencies, or large 
transportation enterprises are preferred. These references should be for work performed 
by the Proposer within the past five (5) years. 

This information will not count towards the page limit. 


4.3.9 Evidence of Possession of California Contractor’s License 

The Proposer must provide evidence that it has the appropriate California Contractor’s 
license(s) to complete the work. 
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REQUEST FOR QUALIFICATIONS/REQUEST FOR PROPOSALS (RFQ/RFP) 
TO PROVIDE DESIGN - BUILD SERVICES 
FOR THE RADIO SYSTEM REPLACEMENT PROJECT 


5.0 REQUEST FOR QUALIFICATIONS SELECTION PROCESS 
AND EVALUATION CRITERIA 

The selection process used by the SFMTA generally follows City and FTA procurement 
guidelines. All responsive Statement’s of Qualifications will be evaluated by a selection 
committee comprised of a Technical Evaluation Team (TET) which is overseen by an 
Executive Committee. The SFMTA will be the sole judge as to which Proposers are 
considered to be Qualified Proposers and will be permitted to submit Proposals. The 
SFMTA will base such determination on a review and scoring of the Statements of 
Qualifications and interviews 

5.1 Request for Qualifications Selection Process 

All Proposers must respond to the Request for Qualifications (RFQ) with a Statement of 
Qualifications. The Request for Qualifications Selection Process will assess a 
Proposer’s experience, service, and staffing ability, and Key Personnel’s qualifications. A 
Proposer’s quality assurance program will also be evaluated. 

The following steps comprise the SOQ Selection Process: 

Step One - Evaluation and Scoring of Statement of Qualifications (SOQ) 

Each member of the Selection Committee will evaluate and score each SOQ using 
the criteria listed in Section 5.2, using a 100-point rating system. The score for each 
firm from every member of the Selection Committee will be totaled (added). This 
number will then be divided by the number of Selection Committee members 
to obtain an average written evaluation score per firm, which will be a maximum 
of 100 points. 
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Step Two - Oral Interviews/Presentation 

All Proposers and Key Subproposers will be invited and required to appear (in no 
particular order) before the Selection Committee for an Oral Interview/Presentation 
of their qualifications. Only Key Personnel should make the Proposer’s presentation 
to the Selection Committee and actively participate in the oral presentations. 

Using the evaluation criteria in Section 5.2, the Selection Committee will score each 
Proposer’s Oral Interview/Presentation. Each member of the Selection Committee 
will separately score each firm's Oral Interview/Presentation using a 100-point rating 
system. The scores for each firm from every member of the Selection Committee will 
be totaled. This number will then be divided by the number of Selection Committee 
members to obtain an averaged Oral Interview/Presentation evaluation score per 
firm, which will be a maximum of 100 points. 

Step Three - Final Scoring 

Scores received from Steps One and Two as described above, will be added 
together for a maximum Total Combined Score of 200. 

Teams with scores above 120 will be deemed qualified and invited to respond 
to the Request for Proposal (RFP). The scores obtained during the RFQ phase 
will not be carried forth to the RFP phase. The contents of the Statement 
of Qualifications will be incorporated by reference into the Contract. 


5.2 Statement of Qualifications and Oral Interview Evaluation Criteria 

The Statement of Qualifications and the Oral Interview/Presentation will each be 
evaluated and scored based on the same following criteria: 

1. Qualifications to Design-Build the proposed Project (20 points) 

2. Evidence of financial capacity (20 points) 

3. Experience on similar projects (20 points) 

4. Ability to collaboratively and cooperatively deliver projects on time and on budget 
(10 points) 

5. Liquidated damages for delay and other damages paid on prior projects 
and prior litigation history (10 points) 

6. Claims history with insurance carriers and sureties (10 points) 

7. Reputation with owners of prior projects (10 points). 
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REQUEST FOR QUALIFICATIONS/REQUEST FOR PROPOSALS (RFQ/RFP) 
TO PROVIDE DESIGN - BUILD SERVICES 
FOR THE RADIO SYSTEM REPLACEMENT PROJECT 


6.0 REQUEST FOR PROPOSALS SUBMISSION REQUIREMENTS 

Qualified Proposers invited to submit a formal Proposal must identify all critical scope 
elements related to all the applicable disciplines necessary to perform the tasks 
described in Appendix 9, “Drawings”, and Appendix 12, “Technical Specifications” 
of the RFQ/RFP. 

6.1 Request for Proposals Deadlines and Quantities 

A Qualified Proposer must submit twenty (20) paper “hard” copies and ten (10) 
electronic copies on CD of their Proposals by the deadline listed below, delivered 
to the address stated below. The CD for the written Proposal must not include the Cost 
Proposal which follows separate requirements under Section 6.3.8. Partial or total 
omission of any of the required items listed below may disqualify a Proposer from further 
consideration. Late submittal of a Proposal will not be accepted. 

All Proposals by Qualified Proposers must be received at the SFMTA by: 

April 22, 2010 at 3:00 pm. 

Proposals must be delivered to: 

Attn: Mr. Mario Gallardo 

Contract Administration and Quality Management 
Capital Programs and Construction Division 
One South Van Ness Avenue, 3 rd Floor 
San Francisco, California 94103 
415-701-4348 (voice) 

****Proposals not timely received or not following submission requirements 
will not be considered. Postmarks will not be accepted as meeting 
the submission deadline. 
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6.2 Request for Proposals Format 

The Proposal must be clear, concise, and complete. 

The Proposal must total no more than 250 pages double sided pages (125 sheets). 

All pages must be 8-1/2" x 11", “Arial’ or “Helvetica”, minimum 10 point font, unless 
otherwise noted. “Arial” or “Helvetica”, minimum 9 point font size and 11” x 17” page 
size are allowed for preparing tables/spreadsheets, charts, or schedules. 

All documents submitted must be bound in a 3-ring binder with each section separated 
by tabbed dividers. Distinct documents enclosed in the appendix must be separated 
by tabbed dividers as well. 

References, resumes and other reference materials such as QA program manual 
and procedures, must be placed in the appendices and will not be counted as part 
of the page limit. The Cost Proposal, will also not be counted towards the page limit. 
Distinct documents enclosed in the appendix must be also be separated by tabbed 
dividers. 


6.3 Request for Proposals Submittal Content 

As part of the submitted Proposal, the Qualified Proposer must submit the following: 

• Letter of Introduction: The Qualified Proposer is required to submit a letter 
of introduction. The introductory letter must be signed by a person or 
persons authorized to represent the firm (or firms in the case of a joint 
venture) during the selection process as described in Section 7, “Request for 
Proposals Selection Process and Evaluation Criteria”. 

• Executive Summary: Each Qualified Proposer must furnish an executive 
summary briefly describing the qualifications and organization of the 
consulting team (prime Qualified Proposer and Subproposers). State how 
the team meets the composition and experience requirements outlined to 
follow. Summarize what distinguishes the team as a potential Contractor, and 
why it would be a good match for the SFMTA in this endeavor. 

• Exceptions to the Form of Agreement: Qualified Proposers must be 
prepared to accept the terms and conditions of the Form of Agreement, which 
are set out in Appendix 3 to this RFP. If a Qualified Proposer is unable or 
unwilling to comply with any requirements of the standard Contract 
agreement, the Qualified Proposer must identify the requirements to which it 
objects and clearly explain why the Qualified Proposer cannot comply. The 
SFMTA, in its sole discretion, may find a Proposal to be nonresponsive if it 
states an exception to a material requirement of the Contract that is not 
contrary to law. 
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The Proposal must include the following sections: 


6.3.1 Approach & Schedule 

A Proposal must describe the Proposer’s technical approach to the Project and address 
all requirements listed in the RFP. A Qualified Proposer may organize Project elements 
and tasks into any appropriate order or priority, and may group tasks and divide tasks 
into appropriate subtasks. A Qualified Proposer's organization of tasks should be 
logical, intelligible, and manageable. Tasks should be organized so that the Qualified 
Proposer and the SFMTA may efficiently track cost and work performance. 

As part of the submitted Proposal, the Qualified Proposer must submit the following: 

A. The tasks outlined in Section 3.0, “Contractor’s Scope of Services”, present 
the SFMTA’s view and general description of the work to be accomplished. 

As noted in Section 3.0, Qualified Proposers should address and expand as 
necessary upon the services outlined in this RFP. The Qualified Proposer may 
propose additional tasks and revisions to task descriptions from those specified 
in this RFP, within the limits of accomplishing the Project goals. At a minimum, 
a Qualified Proposer’s description of its proposed scope of services/tasks 

and its approach must include the following: 

• An understanding of the nature and extent of the services required for each 
task/work activity, along with meeting the requirements specified in 
Appendix 12 and Appendix 9. 

• The plan, program, and methods for executing each task (work plan). 

• A discussion of special issues, problems, risk and constraints, 
and the approach towards mitigating and resolving them. 

• An approach to developing the Contract Data Requirements List items 
specified in Appendix 12. 

• In addition to written description, the above may also be supplemented 
in table (s) on ll”xl7” paper(s), “Arial”, or “Helvetica”, minimum 9 point 
font size, but must be legible. 

B. Describe the Qualified Proposer’s approach and procedures for developing 
and maintaining quality and cost control for the Project, and for correcting 
quality and budget deviations. Cite examples of recent successes and lessons 
learned from transit radio communications projects the Qualified Proposer 
has completed within the last five (5) years. 

C. Describe the Qualified Proposer’s Project specific approach towards 
interagency coordination, and how that approach may differ from past projects 
or work with different agencies and organizations. 
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D. A Qualified Proposer must include a detailed schedule in narrative, tabular, 
and Gantt chart formats, for the execution of the Scope of Services by tasks, 
by design phase, and by construction/testing contract phase. The Qualified 
Proposer may assume the Project schedule will comport to the schedule 
provided in Section 1.8, of this RFQ/RFP. A Qualified Proposer’s schedule 
must include its own proposed major and intermediate milestone dates. 

The narrative must include rationale for the proposed schedule for completing 
each task and for the proposed intermediate milestones. 

6.3.2 Staffing 

The Qualified Proposer must again identify in its Proposal the Project Manager, Design 
Manager and Construction Manager committed throughout the Term of the Contract. 
Besides these Key Personnel described under Section 4, “Request for Qualifications 
Submission Requirements” for the Statement of Qualifications, the following technical 
expertise and capabilities will also be required of the Qualified Proposer’s team. These 
are the rest of the minimum number of Key Personnel and they must possess the 
following minimum qualifications: 

A. Project Quality Manager 

The Project Quality Manager must have a Bachelor’s degree from 
an accredited four-year institution in engineering, engineering technology, 
management, business administration or related field and a minimum of five (5) 
years project quality assurance experience, and at least three (3) years 
as a Project Quality Manager. The Project Quality Manager will also have 
a reporting relationship to SFMTA’s QA Manager for matters relating to quality. 

B. Communications Engineer 

The Communications Engineer provides expertise in telecommunications 
and general communications theory. The Communications Engineer must 
have considerable (preferably a minimum of ten (10) years) experience 
in telecommunication-related systems development and hold at least 
a Bachelor’s degree in electrical engineering, electronics engineering, 
communications engineering, or equivalent. The Communications Engineer’s 
area of knowledge must include, but not be limited to, interference studies, 
communications performance predictions, network communication, 
and protocol development and evaluation. The Communications Engineer 
prepares and reviews technical reports for delivery to the SFMTA. 

C. Test Director 

The Test Director provides specific expertise in the testing and evaluation 
of Intelligent Transportation and radio communications systems. The Test 
Director must have considerable (preferably a minimum of ten (10) years) 
experience in telecommunication-related systems development and hold 
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at least a Bachelor’s degree in electrical engineering, electronics engineering, 
communications engineering, or equivalent. The Test Director must have 
knowledge and experience in testing and test equipment germane to mobile 
and fixed telecommunications, CAD/AVL systems, and ITS components. 

The Test Director develops test plans and testing schedules based on testing 
requirements and performs testing. The Contractor may propose separate test 
engineers for the radio communications system and Transit Management 
System components; however one individual within the Contractor’s 
organization must be the Test Director and must have sole responsibility 
for oversight and success of the entire test program. 

D. System Integration Engineer 

The System Integration Engineer provides general engineering expertise, 
which may overlap with the Design Manager and Communications Engineer, 
but generally is less specific to the discipline of communications. The System 
Integration Engineer must have considerable (preferably a minimum of ten (10) 
years) experience in systems engineering and integration related development 
and hold at least a Bachelor’s degree in systems engineering, electrical 
engineering, communications engineering, or equivalent. Areas of expertise 
must include requirements analysis, requirements traceability, system analysis, 
reliability and availability analysis, including integration of LMR and Transit 
Management systems. 

E. Network Engineer 

The Network Engineer provides computer network design and networking 
security expertise. The Network Engineer must have considerable (preferably 
a minimum of ten (10) years) experience in computer network engineering 
and hold at least a Bachelor’s degree in computer science or a related field 
along with related advanced network industry certifications. Areas of expertise 
must include network architecture design, security, LAN/WAN networks, 
wireless networks, network device configuration, network management, 
and diagnostics. 

F. California Licensed Professional Engineers 

California licensed Professional Engineers of appropriate discipline employed 
or under contract to the selected Qualified Proposer shall be required to stamp 
and sign drawings, design documents, and calculations as required. 


The individuals identified above will be listed by name in the Contract as Key Personnel. 

The Key Personnel listed above, as well as the Qualified Proposer's Project Manager, 
Design Manager and Construction Manager must conduct their work from the local 
office(s), as designated in the Proposal, subject to the requirements specified in Section 
3.4, “Staffing and Local Office Requirements”. 
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Qualified Proposers must provide descriptions in their Proposal for above Key Personnel 
and for the Project Manager, Design Manager, and Construction Manager: 

• Describe in detail the Qualified Proposer and each Subproposer’s ability 
and plan to mobilize, manage, and provide the services and staffing required 
to meet Project demands during the design and construction phase. Illustrate 
the depth of resources of the Qualified Proposer and each Subproposers 
with respect to the services each proposes to provide. 

• In the written Proposal in a table format, provide a clear identification 

of Key Personnel and other unique team members, by task, by Qualified 
Proposer and Subproposer; and a clear statement of commitment during final 
design through construction, testing, system acceptance, and completion 
of warranty from the Qualified Proposer and each Subproposer as to a) their 
average time commitment to this Project, b) term of commitment, and c) work 
location for other Key Personnel. In addition, propose a list of back up Key 
Personnel who will ensure continued and uninterrupted service to the Project 
in the event of emergencies or unforeseen circumstances. 

• Also within the Proposal and in a bar chart format, identify all personnel 
and percentage of Full Time Equivalent (FTE) by month to complete final 
design through construction, system acceptance, and completion of warranty 
within the duration shown on the Project schedule. 

6.3.3 Relevant Experience and References 

A. Qualifications and Experience 

Briefly describe relevant qualifications, experience and major or unusual 
accomplishments for the following: 

1. The remaining Subproposers not already identified in the Statement 
of Qualifications 

2. The senior management personnel whom the Project Manager, Design Manager 
and Construction Manager report directly to for this Project 

3. Any other Key Personnel besides the minimum required in the Statement 

of Qualifications and preceding section (including lead designers and checkers 
proposed for the tasks in the Proposal). 

B. References 

In a spreadsheet format as an appendix to the Proposal, provide references 
for three (3) relevant projects within the last five (5) years for the Qualified Proposer 
and each of Subproposers, including name of contact person, title, address, phone 
number, and e-mail, starting with the most recent projects undertaken by each firm, 
with description of the projects including details on the roles/responsibilities that 
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the Qualified Proposer and Subproposer undertook and approximate dollar value 
and term of the related Contract(s). In addition, indicate those projects that bear 
relevance to this RFP. 

In a spreadsheet format as an appendix to the Proposal, provide a minimum of three (3) 
different references for each of the proposed Key Personnel and other unique team 
members, including name of contact person, title, address, phone number, and e-mail, 
starting with the most recent projects undertaken by the individual, with description 
of the projects including details on the roles/responsibility that the individual undertook 
and approximate duration of service. 

The SFMTA prefers that Qualified Proposers provide references for relevant projects 
performed for other public transit agencies, government agencies, or large transportation 
enterprises for which the Subproposer or individual has provided services. 

Reference information and documents do not count towards the Proposal page limit. 

C. Specific Relevant Experience 

Provide detailed descriptions of the Qualified Proposer team’s experience with final 
design, construction, and testing support for large projects similar to the Radio System 
Replacement Project. For example: 

1. Describe, with specific examples, the Qualified Proposer team’s experience 
and success in completing similar design projects over the last five (5) years. 

Cite the measuring criteria by which Qualified Proposer considers the complete 
project experience to have been a successful one. 

2. Describe, with specific examples, the Qualified Proposer team’s experience 
and success in completing similar construction projects over the last five (5) 
years. Cite the measuring criteria by which the Qualified Proposer considers 
the complete project experience to have been a successful one. 

3. Describe, with specific examples, the Qualified Proposer team’s experience 
and success in completing similar system integration and testing projects over 
the last five (5) years. Cite the measuring criteria by which Qualified Proposer 
considers the complete project experience to have been a successful one. 

4. Describe, with specific examples, the Qualified Proposer team’s experience 
and success in managing and coordinating an Integrated Team composed 
of Contractor staff and government or transit staff. 

5. Describe, with specific examples, the Qualified Proposer team’s experience 

and success in managing/coordinating and developing design documents, design 
drawings, and construction documents for large, complex projects. 

6. Describe, with specific examples, the Qualified Proposer team’s experience 
and success in coordinating/interfacing with City and other local agency 
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departments, external government agencies, and utility companies. 

Specify if this experience has been in San Francisco. 

7. Provide a Project Staff Matrix on spreadsheets (ll”xl7” maximum size paper 
and “Arial”, or “Helvetica” minimum size 9 font are acceptable) including: 

• the names of all individuals (including all Key Personnel) proposed 

for each task and each subtask (if the individual is to be hired at a later date, 
so indicate) 

• a list of their current employers 

• the number of years with current employer 

• employment arrangement (e.g. currently temporary status, full time 
employee, or conditional hire) 

• a highlight/summary of their qualifications 

• experience and relevant projects worked on in the past five (5) years 

• present job assignments including brief descriptions of their titles, projects, 
construction contract amounts, locations, duties, and assignment start 
and end dates 

• proposed job assignments under this RFP including brief descriptions 
of the proposed titles/positions, tasks/subtasks, primary duties 

and responsibilities, proposed work location for duration of service, 
proposed start and end date. 

8. Describe, and provide specific examples of, the Qualified Proposer’s experience 
and success involving Quality Assurance/Quality Control programs 

for similar projects. 

9. Submit, as appendix for reference, a copy of your company’s Quality 
Assurance/Quality Control manual and Quality Control procedures 
from a previous project similar to the Project described in this RFP. 

Note: Quality Assurance/Quality Control manuals and Quality Control procedures 
provided will not be included in the Proposal page limit. 


D. RFP Specific Relevant Experience and Resumes of Key Personnel 

Resumes for Key Personnel and other unique team members submitted as part 
of a Proposal should adhere to the format described below: 

• Resumes must first identify relevant experience, starting with the most recent, 
including at a minimum titles/positions held, dates employed, names 
of companies, names of supervisors/managers with phone numbers, 
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and types and size (including dollar value) of projects worked on with specific 
roles/responsibilities. 

• Resumes must also list education and training received (degree earned, 
name of school, etc.). 

• Resumes must also list any other pertinent credentials, including licenses 
(type, state registered, and date acquired). 

• Resumes must be limited to a maximum of two (2) pages. 

Qualified Proposer personnel who work as designers and checkers must have 
successfully designed projects within the last five (5) years, using the 
codes/standards/regulations specified in referenced in Appendix 26, “Codes 
and Standards”. 

Resumes will not be counted toward the page limit. The PM3 forms will not be 
considered a substitution for submitting resumes as required above. 

6.3.4 Organization and Management 

The System Integrator, Land Mobile Radio (LMR) System Provider, and the Transit 
Management System Provider specified within the Statement of Qualifications must 
remain unchanged from a Proposer’s Statement of Qualifications. 

The following information must be provided: 

A. For a joint venture or association, provide description of the joint venture 
and contractual arrangement (i.e., identify the general partner, if any, division 
of liability and administrative responsibilities) type of arrangement. Indicate 
any past joint venture relationships between the joint venture partners and 
projects contracted. 

B. Provide the name(s), title(s), address(es), including email(es), telephone 

and facsimile numbers of individual(s) who have authority to bind the firm, joint 
venture, or association. 

C. Identify one individual, empowered by the Qualified Proposer and representing 
the Proposer’s entire team, as the Qualified Proposer individual who for this 
specific Project has the authority to make binding decisions and commitments 
for the Qualified Proposer and who is responsible for managing the Qualified 
Proposer’s team, regardless of the authority of the other member firms (in case 
of joint venture or association) or authority of other Key Personnel, and who 
has the expertise to manage the work defined herein. 
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D. Provide a table listing the following information for all firms included 

in a Proposal, including the Qualified Proposer (or all member firms for joint 
venture/association) and all Subproposers/Subcontractors: 


a. Official name and address of the firm (full address, including zip 
codes) 

b. Date that the firm was formed under its present name 

c. Name(s) of the owner and/or CEO and/or President 

d. Number of offices, in US and worldwide 

e. Number of employees: number of employees in the branch office 
closest to San Francisco and total number of employees overall 

f. Indicate whether or not the firm is an SBE. 


E. Briefly describe the Prime Qualified Proposer firm, joint venture, or association 
and the recognized area(s) of expertise. Describe in detail the functions, roles, 
responsibilities, and the services it will undertake under this RFP. If the Prime 
is a joint venture or association, describe each member firm in detail. 

F. Briefly describe each Subproposer including the recognized area(s) 

of expertise and their locally based expertise. Describe in detail the functions, 
roles, responsibilities, and the services that each will undertake under this RFP. 

G. Describe in detail how the Qualified Proposer’s team will be organized 
and identify the relationships and communication channels among 

all the Subproposers and all the Key Personnel. 

H. Describe in detail how the Qualified Proposer plans to allocate responsibilities, 
lead roles, and work between Qualified Proposer and Subproposers 

for the various tasks and how it plans to manage the inter-relationships 
and coordinate/integrate design across disciplines for consistency and quality. 
Indicate and illustrate how the organization and/or relationships will change (if 
they do change) from the final design task through construction, system 
acceptance, and completion of warranty. 

I. In the appendix, provide a copy of the Qualified Proposer’s current corporate 
organization chart, including the reporting relationship of those responsible 
for Quality Assurance. 

J. Describe in detail the proposed management approach, methods and tools 

to manage design team staffing and tasks so as to consistently provide quality, 
cost effective and timely services. Cite examples of the Qualified Proposer’s 
successes and lessons learned related to quality, cost and schedule from 
recent past projects. 
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K. Describe in detail the proposed management approach, methods and tools 
to manage construction staffing and tasks so as to consistently provide quality, 
cost effective and timely services. Cite examples of the Qualified Proposer’s 
successes and lessons learned related to quality, cost and schedule 
from recent past projects. 

6.3.5 SBE Forms Required to be Submitted with Proposal 

(Note: SBE Forms provided in Appendix 2 to this RFP) 

In addition to the Proposal requirements discussed above, a Qualified Proposer must 
submit the following as appendices to its Proposal: 

A. Consultant/Joint Venture Partner and Subconsultant Participation Report 
(SFMTA SBE Form 1) 

B. SBE Consultant/Subconsultant Participation - Good Faith Efforts (SFMTA SBE 
Form 2) 

C. Bidders List (SFMTA SBE Form 2A) 

D. SBE Consultant/Joint Venture Partners/Subconsultant - Gross Revenue 
Declaration (SFMTA SBE Form No. 2B) 

E. San Francisco Municipal Transportation Agency Questionnaire on Recruitment, 
Hiring and Training Practices for Consultants (SFMTA SBE Form 3) 

F. SBE Subconsultant Participation Declaration (SFMTA SBE Form 4) 

G. Small Business Enterprise Acknowledgement Declaration 
(SFMTA SBE Form 5) 

H. A Copy of the firm’s Nondiscrimination Program or EEO Policy Statement 
(if any) 


Note: Forms described in this paragraph are not included in the Proposal page limit. 

Both Qualified Proposer and Subproposers will need to submit Items D (if applicable), E, 
F (if applicable), and H. 

Items A, B, and C apply to the Prime Qualified Proposer only. Item G applies 
to the SBE Subproposer only. Information about all firms submitting quotes or proposals 
to the Prime and Subproposers must be included on Item C (Bidders List). Directions 
for completing Items A through F can be found in the SBE Program in Appendix 2. 

Two (2) copies of the “Good Faith Efforts Documentation” (Item B) are required. 

The two (2) copies must be clearly marked as “Good Faith Efforts Documentation” 
and must be bound and submitted separately from the Proposal. 
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IMPORTANT NOTE: 

A Qualified Proposer must document that it will meet the Small Business 
Enterprise (SBE) Participation Goal. If a Proposer does not meet the SBE Goal, 
it must have submitted compelling Good Faith efforts documentation that it tried 
to meet the SBE participation goal. A Proposer that does not meet either criterion 
will be determined non-responsive. 


6.3.6 Standard City and County of San Francisco Forms 

The following are required to be submitted with the Proposal: 

A. Completed SFMTA PM3 (Appendix 1) 

B. Completed Business Tax Declaration (Appendix 4) 

C. Completed Certification Regarding Lobbying (Appendix 6) 

D. Completed Attestation of Compliance (Appendix 8) 

E. Buy America Certificate (Appendix 11), to be submitted by the prime Qualified 
Proposer only 

F. The Completed San Francisco Administrative Code Chapters 12 B and C 
Declaration Form (Appendix 7), to be submitted by the prime Qualified 
Proposer only 

G. Completed Subcontractor Listing Form (Appendix 33). 

On a form similar to the form included in Appendix 33, the Prime Qualified 
Proposer must list all construction subcontractors intended to be used in the 
performance of the Contract in excess of Vfe of 1 percent (0.5%) of its total 
proposed construction value. The form shall include each Subcontractor's 
license number and classes of license the Subcontractor possesses, license 
issue and expiration dates, description of the work each Subcontractor will be 
performing, and the Subcontract amount. At the time of submission of the 
Proposal, all Subcontractors must possess appropriate licenses covering 
subcontract work they will be performing. Only Subcontractors listed on this 
form may be used for subcontract work in performance of the Contract, unless 
the SFMTA approves by Resolution the substitution of a Subcontractor. Only 
one Subcontractor can be listed for each category of work to be performed 
under Subcontract. 

H. City Build/First Source Referral Program Certification, to be submitted by the 
Prime Qualified Proposer only (see Appendix 34) 

All of the above forms are to be submitted by the Qualified Proposer, as well as all 

Subproposers, unless otherwise noted. 
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6.3.7 Proposal Requirements List Items 

A Qualified Proposer must provide a response to each of Proposal Requirements List 
(PRL) items specified in each section of Appendix 12. The SFMTA prefers that each 
Proposal Requirements List item be contained in a table along with the specific 
location(s) within the Proposal where that particular item is addressed. 

6.3.8 Cost Proposal 

(submit for shortlisted Qualified Proposers at the time of interviews) 

On the date of the interview, each shortlisted Qualified Proposer must submit three (3) 
“hard” paper copies and three (3) electronic CD copies of its Cost Proposal for 
the total amount to perform the work. The Cost Proposal must be in a sealed envelope 
identified as being from the Proposer and clearly labeled as “Contract No. 1240 - 
Confidential Cost Proposal”. The Cost Proposal must be submitted to: 

Contract Administration and Quality Management Office 

SFMTA Capital Programs and Construction Division 

One South Van Ness Avenue, 3 rd Floor 

San Francisco, California 94103-1267 

Attention: Mr. Mario Gallardo (415) 701-4348 

Cost Proposals must be submitted via the Appendix 28 “Cost Proposal Form”. 

Cost Proposals will be kept sealed and strictly confidential until after the scoring 
of the interviews. 

The Qualified Proposer must carefully review all requirements of the “Form 
of Agreement” in Appendix 3 of this RFQ/RFP prior to preparation of its Cost Proposal. 

In the preparation of its Cost Proposal, the Qualified Proposer must assume that 
the SFMTA will not make modifications to the terms of the Form of Agreement. 

The Qualified Proposer must submit a detailed cost and labor breakdown for the design 
phase of the contract with the Cost Proposal. This information is needed to determine 
the responsiveness of the Cost Proposal for the design phase. The shortlisted Qualified 
Proposer must include the following for itself and the key Subproposers: 

• A detailed breakdown of labor hours for the design phase of the Contract. 

The detailed breakdown must include labor hours for each task and subtask 
by firm, by discipline, and by personnel classification/grades. 

• A detailed cost breakdown for each design task and subtask by firm, 

by discipline, and by personnel classification/grades including direct hourly 
rates, overhead rates, and proposed fixed profit; design tasks and subtasks 
must include as a supplement a list of all design drawings and documents 
to be provided, along with the CDRLs listed in Appendix 12. 
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• A summary of each firm’s direct cost and indirect costs for each design task 
and subtask, including a breakdown of other direct costs along with 
associated fixed profit. 

The Qualified Proposer must include a recent DCAA (or equivalent) independent audit 
of overhead rates for itself and each of the key Subproposers. 

The Qualified Proposer must also provide supporting cost backup for the construction 
phase of the Contract at the time the Cost Proposal is submitted. Each Cost Proposal 
Form line item should be supported by a detailed cost breakdown showing individual 
component costs, installation and testing costs, and other related construction costs. 

Incomplete and/or non-responsive proposals may be disqualified from further 
consideration. 

The Cost Proposal should be complete and should indicate how the SBE goals 
will be met. 
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REQUEST FOR QUALIFICATIONS/REQUEST FOR PROPOSALS (RFQ/RFP) 
TO PROVIDE DESIGN - BUILD SERVICES 
FOR THE RADIO SYSTEM REPLACEMENT PROJECT 


7.0 REQUEST FOR PROPOSALS SELECTION PROCESS 
AND EVALUATION CRITERIA 

7.1 Pre-proposal Conference, Questions, and Site Tours 

After the SFMTA has identified Qualified Proposers through review of the submitted 
Statements of Qualifications, the SFMTA will hold a pre-proposal conference 
for Qualified Proposers (only) at the time and place stated below to discuss 
the proposed Contract and to answer any questions concerning the RFP. Although 
attendance at the pre-proposal conference is not mandatory, all Qualified Proposers 
and their Subproposers are strongly urged to attend this conference. 

Pre-Proposal Conference: 

March 3, 2010 at 9:00 AM 

rd 

One South Van Ness Avenue, 3 Floor 
San Francisco, CA 94103 
Site Tours: 

March 3-5, 2010 

Immediately following the Pre-Proposal conference, there will be site tours to the existing 
radio communications facilities, the Lenox Way central control facility, and the Line 
Management Center at One South Van Ness Avenue. Site tours will continue for two (2) 
additional days, March 4 th and March 5 th , to enable the Qualified Proposers to view 
the existing locations and environments. Specific details regarding the logistics 
of the site tours will be provided in advance to Qualified Proposers. 
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For questions regarding the Pre-proposal Conference or site tours, contact 
Mario Gallardo at (415) 701-4248. 


7.2 Request for Proposals Selection Process 

The selection process used by the SFMTA generally follows City and FTA procurement 
guidelines. All responsive Proposals will be evaluated by a selection committee 
comprised of a Technical Evaluation Team (TET) which is overseen by an Executive 
Committee. The following steps comprise the RFP Selection Process: 

Step One - Evaluation and Scoring of Written Proposals 

Each member of the Selection Committee will evaluate and score each written proposal 
against the criteria listed in A through D in Section 7.3.1, using a 100-point rating 
system. The scores for each firm from every member of the Selection Committee will be 
totaled. This number will then be divided by the number of Selection Committee 
members to obtain an averaged written evaluation score per firm, which will be 
a maximum of 100 points. 

Firms found to be within the competitive range will be short-listed based on the average 
written evaluation scores and will be invited to attend an oral presentation/interview 
with the Selection Committee. 

Step Two - Oral Interviews 

The Qualified Proposers found to be within the competitive range and their 
Subproposers will be invited and required to appear (in no particular order) before 
the Selection Committee for an Oral Interview/ Presentation of the proposal and detailed 
discussion of the various elements of their proposal. At a minimum, Key Personnel 
including the Project Manager, Design Manager, and Construction Manager should 
attend. These Key Personnel should present to the Selection Committee and actively 
participate in the Oral Interview/ Presentation. Questions from the Selection Committee 
may be directed to specific members of the Qualified Proposer’s team. Firms selected 
for the Oral Interview/ Presentation may be required to furnish additional information 
prior to, or at the interview. 

Using the evaluation criteria E through I in Section 7.3.2, the Selection Committee will 
score each firm's Oral Interview/Presentation. Each member of the Selection Committee 
will separately score each firm's Oral Interview/Presentation using a 100-point rating 
system. The scores for each firm from every member of the Selection Committee will be 
totaled. This number will then be divided by the number of Selection Committee 
members to obtain an average Oral Interview/Presentation evaluation score per firm, 
which will be a maximum of 100 points. 
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Step Three - Evaluate Cost Proposals 

Cost Proposals will be evaluated for responsiveness and scored based on the evaluation 
criteria in Section 7.3.3, item J. 

Step Four - Final Scoring and Ranking 

Scores received from Steps One and Two as described above, will be added together 
with the Cost Proposal Score for each firm based on the following formula, 
for a maximum Total Combined Score of 100: 

Total Combined Score = (Step One Score X 20%) + (Step Two Score X 15%) + Cost Proposal Score 

The firm with the highest Total Combined Score will be ranked the highest, and will be 
offered the Contract. 

Note: The selection of any Proposal shall not imply acceptance by the City of all terms in 
the Proposal, which may be subject to further approvals before the City may be legally 
bound thereby. The SFMTA reserves the right to accept other than the lowest-priced 
offer and to reject proposals that are not responsive to the RFP. 

The SFMTA reserves the right to reject all Proposals, seek new or amended proposals, 
determine that the work described in the RFP will not be done, determine that work will 
be accomplished by means other than described in the RFP, or reissue the RFP in the 
original or amended form. 

If the highest ranked firm declines the award of the Contract, the SFMTA will offer this 
Contract to the next highest ranked Qualified Proposer. 

The selected Qualified Proposer shall furnish to the City a performance bond and a labor 
and materials bond each in the amount of 100 percent of the construction portion of the 
total contract amount, to guarantee Contractor’s faithful performance of all obligations of 
the Contract, within ten (10) days of Notice of Award. 

The contents of the Proposal will be incorporated by reference into the Contract. 


7.3 Request for Proposals Evaluation Criteria 

The proposals in response to the RFP, the Oral Interview/Presentation, and the Cost 
Proposal will be evaluated on the basis of the following: 

7.3.1. Evaluation and Scoring of the Written Proposal (100 points maximum total) 

Each written proposal will be reviewed to ensure that it meets the minimum 
requirements, is responsive to the RFP, and is compliant with City contracting 
requirements. Responsive proposals will then be evaluated by the Selection Committee 
based on the following criteria: 
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A. Technical Approach for the Design-Build Services (30 points maximum): 
Qualified Proposers will be evaluated on their understanding of the services for 
each task; effectiveness of their plan, program and method of execution; 
understanding of special issues, problems and constraints, and approach 
towards mitigating and resolving them. In addition, cutover plan, fleet 
modification plan, above and below ground communications site development, 
training plan, testing program, multimodal transportation management system 
operating schemes, public service P25 voice radio functional requirements, 
incident reporting, and responses to the Proposal Requirements List items 

will be evaluated. 

B. Relevant Qualification and Experience (20 points maximum): This criterion 
includes capability, specific relevant experience, qualifications of the prime 
contractor, subcontractors, and the vendors, especially the proposed personnel 
for each task, and client references as to past project performance. The 
Technical Evaluation Committee retains the right to independently verify and 
evaluate relevant experience and client references. 

C. Organization and Management Approach (35 points maximum): Effectiveness 
of the Qualified Proposer’s team’s organizational structure in executing and 
managing the tasks; management approach in providing quality and cost 
effective services. The Qualified Proposer will receive one (1) point, up to a 
maximum total of ten (10) points, for every SBE Subproposer in a key role with 
work valued in excess of 0.2 percent of total Contract amount. Areas for 
consideration include, but are not limited to, installation of equipment in vehicles, 
quality control, equipment procurement, training, drafting, engineering design, 
and warranty support. 

D. Service and Staffing Ability (15 points maximum): Ability of the Qualified 
Proposer to provide timely, qualified and adequate staffing and services to 
support Project demands, especially personnel with the expertise in large scale 
radio communications and transit management systems. 

7.3.2 Evaluation and Scoring of the Oral Interview/Presentation 
(100 points maximum total) 

The Oral Interview/Presentation will consider the Proposer’s overall presentation, 
communication skills and ability to explain and answer questions from the Selection 
Committee as to the Proposer’s written proposal. The Oral interview/Presentation will be 
scored by the Selection Committee based on the following: 

E. Technical Approach (50 points maximum): Qualified Proposers will be 
evaluated on their understanding of the services for each task; effectiveness of 
their plan, program and method of execution; understanding of special issues, 
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problems and constraints, and approach towards mitigating and resolving them; 
effectiveness of the Qualified Proposer’s work plan, as demonstrated in the Oral 
Interview/Presentation 

F. Technical Expertise (25 points maximum): This criterion covers technical 
capabilities, specific relevant experience and qualifications of each Qualified 
Proposer and related Subproposers, and especially proposed personnel for each 
task, as demonstrated in the Oral Interview/Presentation 

G. Technical Knowledge (12.5 points maximum): Qualified Proposer’s overall 
technical knowledge in transit radio communications systems, transit 
management systems, system integration, and related fields, as demonstrated in 
the Oral Interview/Presentation/ presentation. 

H. Project Management and Staffing (7.5 points maximum): Effectiveness of 
management approach in providing quality and cost effective services; and the 
ability of the Qualified Proposer to provide timely, qualified and adequate staffing 
and services to support Project demands, especially personnel with the expertise 
in large scale radio systems, and manage the Project. 

I. Presentation (5 points maximum): Overall clarity and organization of interview 
presentation and responsiveness to each interview question. 

7.3.3 Evaluation and Scoring of the Cost Proposal (65 points maximum total) 

Each Cost Proposal will be reviewed to ensure that it meets the minimum requirements, 

is responsive to the RFP, and is compliant with City contracting requirements. 

Responsive cost proposals will then be evaluated by the Selection Committee based 

on the following criteria: 

J. Cost Proposal (65 points maximum) The lowest responsive Cost Proposal will 
obtain the full points, with other Qualified Proposer’s points calculated as 
follows: 

Points Scored = 

(Lowest Responsive Cost Proposal Price)/(Qualified Proposer’s Cost Proposal Price) X Maximum 

Points 

Where: 

Qualified Proposer’s Cost Proposal Price = Complete MTMS and PSVRN Systems Cost + 

One (1) Year Warranty + Spare Parts + Optional Services Items 
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REQUEST FOR QUALIFICATIONS/REQUEST FOR PROPOSALS (RFQ/RFP) 
TO PROVIDE DESIGN - BUILD SERVICES 
FOR THE RADIO SYSTEM REPLACEMENT PROJECT 


8.0 TERMS AND CONDITIONS FOR RECEIPT OF STATEMENT 

OF QUALIFICATIONS, COST PROPOSALS, AND PROPOSALS 


8.1 Validity of Proposal/Errors and Omissions in RFQ/RFP/Requests 
for Information or Clarification 

A Statement of Qualifications in response to the Request for Qualifications must be valid 
for at least 150 calendar days from the date of SFMTA’s receipt of the Statement 
of Qualifications. 

A Proposal in response to the Request for Proposals must be valid for at least 150 
calendar days from the date of the SFMTA’s receipt of the Proposal. 

A Cost Proposal in response to the Request for Proposals must be valid for at least 150 
calendar days from the date of the SFMTA’s receipt of the Cost Proposal. 

All Proposers are responsible for reviewing all portions of this RFQ/RFP. All Proposers 
are to promptly notify the SFMTA, in writing, if the Proposer discovers any ambiguity, 
discrepancy, omission, or other errors in the RFQ/RFP. Any such notification should be 
directed to the SFMTA promptly after discovery, but in no event later than fifteen (15) 
calendar days prior to the final date for receipt of Statement of Qualifications or 
Proposals as applicable. Modifications and clarifications, where required, will be made 
by addenda as provided below. 
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Questions regarding this RFQ/RFP should be addressed in writing to: 

Mr. Mario Gallardo 

Contract Administration and Quality Management Office 

SFMTA Capital Programs and Construction Division 

One South Van Ness Avenue, 3 rd Floor 

San Francisco, California 94103 

(415) 701-4348 phone 

(415) 701-4300 fax 

Questions sent via facsimile transmission are acceptable; however, it is the responsibility 
of the sender to ensure that the transmission was sent properly. The SFMTA will send 
responses in writing, along with all the questions received, to all official recipients of this 
RFQ/RFP. 

All questions must be received by the SFMTA no later than 3:00 pm fifteen (15) calendar 
days prior to the Statement of Qualifications or Proposal due dates. The SFMTA may or 
may not respond to questions received after that time. 

From the advertisement of this RFQ/RFP to fifteen (15) days prior to the specified due 
date of RFQ, Proposers are encouraged to limit any questions on this RFQ/RFP to 
matters related to the RFQ only, unless there is an area of RFP that needs to be clarified 
to properly submit the Statement of Qualifications. 

8.2 Addendum/Addenda 

The SFMTA may modify the RFQ/RFP prior to the respective due dates for the 
Statement of Qualifications and or Proposal due date by issuing written addenda. 
Addenda will be sent via regular, first class U.S. mail to the last known business address 
of each firm listed with the SFMTA as having received a copy of the RFQ/RFP. The 
SFMTA will make reasonable efforts to notify all Proposers in a timely manner of 
modifications to the RFQ/RFP. Notwithstanding this provision, all Proposers must be 
responsible for ensuring that its Statement of Qualifications or Proposal reflects any and 
all addenda issued by the SFMTA prior to the due dates, regardless of when the 
Statement of Qualifications or Proposal is submitted. Therefore, the SFMTA 
recommends that all Proposers call the SFMTA to verify, prior to submitting a Statement 
of Qualifications or Proposal, whether an addendum or addenda have been issued. 

For information, call Mr. Mario Gallardo at (415) 701-4348. 
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8.3 Revisions to Statement of Qualifications/Proposals 

A Proposer or Qualified Proposer may revise a Statement of Qualifications or Proposal, 
respectively, on the Proposer’s own initiative at any time before the relevant deadlines 
for submission. The Proposer or Qualified Proposer must submit the revised Statement 
of Qualifications, or Proposal, in the same manner as the original. A revised Statement 
of Qualifications, or Proposal, must be received on or before the due dates. 

In no case will a statement of intent to submit a revised Statement of Qualifications or 
Proposal or commencement of a revision process, extend the due dates for any 
Proposer or Qualified Proposer. 

At any time during the evaluation process, the SFMTA may require a Proposer or 
Qualified Proposer to provide written or oral clarification of the Statement of 
Qualifications or Proposal, respectively. The SFMTA reserves the right to make an 
award without further clarifications of Proposals received. 
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REQUEST FOR QUALIFICATIONS/REQUEST FOR PROPOSALS (RFQ/RFP) 
TO PROVIDE DESIGN - BUILD SERVICES 
FOR THE RADIO SYSTEM REPLACEMENT PROJECT 


9.0 TENTATIVE SCHEDULE 
Statement of Qualifications Due Date 

Proposer Interviews 

Pre-qualified firms notified 

Pre-Proposal Conference and Site Tours 

Proposal Due Date 

Qualified Proposer Interviews 

Notification of Intent to Award 

SFMTA approves the award of the contract 

Certification of funding 

Notice to Proceed 


January 29, 2010, 3:00 PM 

February 17, 2010 
February 24, 2010 
March 3-5, 2010 
April 22, 2010, 3:00 PM 
May 25, 2010 
June, 2010 
July, 2010 
July, 2010 
August 2010 
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REQUEST FOR QUALIFICATIONS/REQUEST FOR PROPOSALS (RFQ/RFP) 
TO PROVIDE DESIGN - BUILD SERVICES 
FOR THE RADIO SYSTEM REPLACEMENT PROJECT 


10.0 CITY CONTRACT REQUIREMENTS 


10.1 Agreement for Design-Build Services Construction Contract 

The successful Qualified Proposer must be required to enter the Contract attached 
hereto as Appendix 3. Failure to timely execute the contract, or to furnish any and all 
certificates, bonds or other materials required in the Contract, must be deemed an 
abandonment of a contract offer. The City, in its sole discretion, may select another firm 
and may proceed against the original selectee for damages. 

Qualified Proposers are urged to pay special attention to the requirements of Requiring 
Minimum Compensation for Covered Employees, Requiring Health Care Benefits for 
Covered Employees, and First Source Hiring Program, as specified in the Form of 
Agreement (Appendix 3) and as summarized in this section. 

10.2 Minimum Compensation Ordinance (MCO) 

The successful Qualified Proposer must comply fully with and be bound by the 
provisions of the Minimum Compensation Ordinance (MCO), as set forth in S.F. 
Administrative Code Chapter 12P. Generally, this Ordinance requires contractors to 
provide employees covered by the Ordinance who do work funded under the contract 
with hourly gross compensation and paid and unpaid time off that meet certain minimum 
requirements. 

For the amount of hourly gross compensation currently required under the MCO, see 
www.sfqov.org/olse/mco . Note that this hourly rate may increase on January 1 of each 
year and that contractors will be required to pay any such increases to covered 
employees during the term of the contract. 

Additional information regarding the MCO is available on the web at www.sfqov.org/olse . 
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10.3 Health Care Accountability Ordinance (HCAO) 

The successful Qualified Proposer will be required to agree to comply fully with and be 
bound by the provisions of the Health Care Accountability Ordinance (HCAO), as set 
forth in S.F. Administrative Code Chapter 12Q. Qualified Proposers should consult the 
San Francisco Administrative Code to determine their compliance obligations under this 
chapter. Additional information regarding the HCAO is available on the web at 
www.sfgov.org/olse/hcao. 


10.4 First Source Hiring Program 

The First Source Hiring Program (Admin. Code Chapter 83) applies to the cost of the 
design phase of the Contract. Generally, this ordinance requires Contractors to notify 
the First Source Hiring Program (FSHP) of available entry-level jobs and provide the 
Workforce Development System with the first opportunity to refer qualified individuals for 
employment. 

Contractors should consult the San Francisco Administrative Code to determine their 
compliance obligations under this chapter. Additional information regarding the FSHP is 
available on the web at http://www.sfqov.org/site/onestop index. asp?id=95888 . 
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REQUEST FOR QUALIFICATIONS/REQUEST FOR PROPOSALS (RFQ/RFP) 
TO PROVIDE DESIGN - BUILD SERVICES 
FOR THE RADIO SYSTEM REPLACEMENT PROJECT 


11.0 PROTEST PROCEDURES 

Any protest must be in conformance with the Protest Procedures as detailed 
in Appendix 5. 
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REQUEST FOR QUALIFICATIONS/REQUEST FOR PROPOSALS (RFQ/RFP) 

TO PROVIDE DESIGN - BUILD SERVICES 
FOR THE RADIO SYSTEM REPLACEMENT PROJECT 

12.0 LIST OF APPENDICES 

The following appendices accompany this Request for Proposals (RFP) 
and are incorporated thereto by reference. 

1. SFMTA Form PM3 

2. Small Business Enterprise (SBE) Program for Design-Build Services for 
Federally Funded Projects 

3. Form of Agreement: City and County of San Francisco Design-Build 
Services Contract Agreement 

4. Business Tax Registration Declaration 

5. Protest Procedures for the Bidding and Award of Federally Assisted 
Third Party Contracts 

6. Certification Regarding Lobbying 

7. San Francisco Administrative Code, 12B and 12C Declaration Form 

8. Attestation of Compliance 

9. Drawings 

10. QA Plan 

11. Buy America Certificate 

12. Technical Specifications 

13. Appendix Deleted 

14. Required SFMTA User Work Stations & Licenses 

15. Interface Control Document for Onboard Devices and TransLink® 
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16. MTC 511.org Trav Info 

17. Example: Coverage Test Plan 

18. FCC Licenses 

19. Radio Traffic Analysis Report 

20. Existing Underground Communications Drawings 

21. SFMTA Planned Talk Group Listing 

22. Rail Vehicle Material and Workmanship 

23. Light Rail Vehicle DVAS Technical Specifications 

24. Appendix Deleted 

25. SFMTA Organization Chart 

26. Codes & Standards 

27. Permit Process 

28. Cost Proposal Form 

29. Light Rail Vehicle Drawings 

30. Underground Tunnel Clearance Diagrams 

31. SFMTA Bus Shelter List 

32. Underground Passageways 

33. Subcontractor Listing Form. 

34. City Build/First Source Referral Program 
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REQUEST FOR QUALIFICATIONS/REQUEST FOR PROPOSALS (RFQ/RFP) 
TO PROVIDE DESIGN - BUILD SERVICES 
FOR THE RADIO SYSTEM REPLACEMENT PROJECT 


13.0 GLOSSARY OF DEFINITIONS, TERMS, AND ABBREVIATIONS 

13.1 Definitions 

A/E Services are the professional services of an architectural or engineering nature, 
as defined by California law, if applicable, that are required to be performed or approved 
by a person licensed, registered or certified to provide those services. 

Award is the authorization by a resolution of the SFMTA Board of Directors for its 
Executive Director/CEO to execute the Contract with the Selected Qualified Proposer. 

Award Process includes the pre-award, award and post-award phases of a 
procurement, a request for Proposals (RFP), or a sealed bid. 

Branch Office is a geographically distinct place of business or subsidiary office 
of a firm that has a key role on the Project. 

Central Control is SFMTA’s Operations Center for the management of all modes 
of transport operated by Muni. 

City means the City and County of San Francisco. 

Configuration Management System is a system that manages the physical 
configurations and supporting processes through documents, records and data. Such 
a system accommodates changes and perpetually documents how a physical system 
is configured. It also ensures that documents, records, and data remain concise and 
valid. 

Contract is the agreement between the selected Proposer and the City, based on the 
final cost, schedule, and work intended under this RFQ/RFP. 
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Contractor is the firm, joint venture, or association, responsible for the final design 
and construction of the Radio System Replacement Project. 

Contract Compliance Office (CCO) is the SFMTA office that administers compliance 
with Federal regulations governing the Disadvantaged Business Enterprises/Equal 
Employment and Non-Discrimination Programs, in addition to the Small Business 
Enterprise Program, and the City’s Fluman Rights Commission’s Local Business 
Enterprise/Non-Discrimination Program. 

Contract Manager (CM) refers to the SFMTA Manager responsible for overseeing 
contractual administration of the Contract, to include review and approval of invoices, 
review and approval of all contractual actions and Contract interpretation. 

Construction Documents are the end product of Final Design. Construction 
documents, also known as “Bid Documents,” are plans and specifications that will 
enable a qualified General Contractor (in this case the selected Qualified Proposer) 
to price and construct all permanent and temporary facilities for the Project, including 
operating systems typically specified by performance specification. 

Consultant refers to a person who gives professional or expert advice or provide 
professional services to the SFMTA, the Contractor, or a Sub-Contractor during 
the Project. 

Days refers to calendar days. 

Department of Parking and Traffic (DPT) refers to the Department of Parking 
and Traffic of the SFMTA. 

Design-Build is the Project delivery method used for this Project whereby the selected 
Qualified Proposer, which is a licensed contractor, is responsible for the providing both 
design and construction services for the Project. 

Discipline includes the area of primary technical capabilities of key personnel, 
as evidenced by academic degrees, professional registration, certification, and/or 
extensive experience. 

Executive Director/CEO refers to the Executive Director/CEO of the SFMTA, 
also known as the City’s Director of Transportation. 

Federal Transit Administration (FTA) is an operating administration of the U.S. 
Department of Transportation. 

Final Design refers to both the process and product by which the Final Design and 
construction documents are developed such that the Project can be bid, constructed, 
tested, and safety and security certified without change to the construction documents, 
to allow Project completion within the Project’s scope, schedule, and budget. 

General Services Administration (GSA) is the Federal Agency that oversees 
the business of the U.S. Federal government. 
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Key Personnel are those participants on the Project who are assigned tasks 
and duties to contribute in a substantive, measurable way to the Project's 
development. These personnel may be employed by the Proposer or by the City. 

Lead Designer refers to a licensed engineering design manager, engineering task lead, 
or other design staff reporting to the Design Manager. 

Multimodal Transit Management System refers to a group of subsystems that 
are included within the Radio System Replacement Project that provide, in addition 
to other features, digital trunked voice and data communications for all transit 
operations, computer aided dispatching, automatic vehicle location, integrated incident 
management with reporting, single-point logon for revenue vehicles, and on-board ADA 
compliant traveler information. 

Municipal Transportation Agency ("SFMTA" or "Agency") is the agency of the City that 
is in charge of the management, supervision, maintenance, operation, use and property 
of the City’s public transportation system and the engineering, regulation, and control 
of parking and traffic in San Francisco. 

Post-Award Protest is a complaint by a bidder or Proposer that is submitted after 
the SFMTA Board of Directors awards a contract, or recommends that the Board 
of Supervisors award a Contract. 

Preliminary Engineering refers to the both the process and product by which 
the design documents are developed to fix the Project scope, schedule, and budget, 
and allow entry into Final Design. 

Program or Project means the Radio System Replacement Project, which is also 
referenced in this RFQ/RFP as the Project. 

Project 25 (or APCO-25) refers to a suite of standards for digital radio communications 
for use by federal, state/province, and local public safety agencies in North America 
to enable them to communicate with other agencies and mutual aid response teams 
in emergencies. 

Project Engineer is the SFMTA staff member serving as technical advisor to the SFMTA 
Project Manager, overseeing the activities of Consultants to the SFMTA or other SFMTA 
Project support staff. 

Project Manager (SFMTA) is the SFMTA staff member responsible for planning, 
execution, and closing of the Project, overseeing the activities of the SFMTA Resident 
Engineer and the SFMTA Project Engineer. 

Project Manager (Contractor) is the Contractor staff member responsible for overall 
management of the Contract, including cost, schedule, and technical performance 
for all products delivered to the SFMTA. 

Project Schedule is the schedule established to perform the work and construct 
the Project. 
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Proposal refers to a Qualified Proposer's written response/submittal to this RFP. 

Proposer is a firm, joint venture, or association submitting a Statement 
of Qualifications in the response to the Request for Qualifications. 

Protest is a complaint by a bidder or Proposer regarding a bid or the award process 
that is submitted prior to Award and is formally communicated to the SFMTA's Executive 
Director/CEO, as provided in Appendix 5. 

Public Service Voice Radio Network refers to a group of subsystems that are included 
within the Radio System Replacement Project that provide, in addition to other related 
features, interoperable Project-25 compliant voice radio communications for joint use 
by selected SFMTA staff and City departments. 

Qualified Proposer is a firm, joint venture, or association that has submitted 
a Statement of Qualifications and is determined to be qualified by SFMTA to submit 
a Proposal based on the pre-defined criteria for qualification. 

Relevant Projects are those projects in which the Proposer or key personnel had 
a significant role that demonstrates the Proposer's capability to perform the services 
called for in this RFQ/RFP. 

San Francisco Bay Area refers to the area within the nine Bay Area counties 
as currently defined by the Association of Bay Area Governments ("ABAG"). These 
counties are: Alameda County, Contra Costa County, Marin County, Napa County, 

San Francisco County, San Mateo County, Santa Clara County, Solano County, 
and Sonoma County. 

San Francisco Municipal Railway ("Muni") refers to the San Francisco Municipal 
Railway of the SFMTA. 

Scope of Services are the services, tasks, and deliverables that the Proposer will 
provide to the SFMTA under the Contract. 

Senior Management refers to high level managers who translate Board of Directors’ 
policy into goals, objectives, and strategies, and projects a shared-vision of the future. 

It makes decisions that affect everyone in the organization, and is held entirely 
responsible for the success or failure of the enterprise. 

Similar Projects as it pertains to this RFQ/RFP, are projects that involve the design 
and construction of telecommunications systems, communications infrastructure, fiber 
optics, and radio communications systems for transit, public safety, or other government 
agencies. 


RFQ/RFP for Contract No. 1240: Radio System Replacement Project 


December 2009 


62 



Small Business Enterprise or SBE is a for-profit, small business concern with a three 
(3) year average gross revenue not exceeding Twelve Million Dollars ($12,000,000) 
and is certified under any of the following programs: the State of California's Small 
Business Program ("State Program"), the City and County of San Francisco's LBE 
Program ("City Program"), or the California Unified Certification Program (“Federal DBE 
Program”). 

Statement of Qualifications is the documentation submitted by a Proposer in response 
to the Request for Qualifications. 

Subcontractor is a firm that is responsible for performing work for the Project, 
in accordance with a subcontract agreement with the Contractor. 

Sub-Proposer is a member of the Proposer’s or Qualified Proposer’s team. 
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13.2 Terms and Abbreviations 


A&E 

Architectural and Engineering 

AC 

Alternating Current 

ADA 

American with Disabilities Act 

AFC 

Automated Fare Collection 

APC 

Automatic Passenger Counting 

API 

Application Programming Interface 

ATCS 

Automatic Train Control System 

AVL 

Automatic Vehicle Location 

BAAQMD 

Bay Area Air Quality Management District 

BART 

San Francisco Bay Area Rapid Transit District 

BCD 

Binary Coded Decimal 

Board 

Municipal Transportation Agency Board of Directors 

BSM 

Bureau of Street Use-Mapping, SF Dept, of Public Works 

Caltrans 

California Department of Transportation 

CAQM 

Contracts and Quality Manager 

CCO 

Contract Compliance Office 

CCSF 

City and County of San Francisco 

CCTV 

Closed Circuit Television 

CDRL 

Contract Deliverable Requirements List 

CER 

Conceptual Engineering Report 

CERS 

Citywide Emergency Radio System 

CID 

Card Interface Device 

COTS 

Commercial off the Shelf 

CPM 

Critical Path Method 

CFR 

Code of Federal Regulations 

CPUC 

California Public Utilities Commission 

DBI 

Department of Building Inspection 

DC 

Direct Current 
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DGPS 


DMZ 

DOT 

DPT 

DSL 

DT 

DTD 

DTIS 

DVAS 

EEO 

FCC 

FFGA 

FM 

FTA 

GO 

GSA 

HRC 

HVAC 

KV 

LRV 

LRT 

MEP 

MTC 

MTMS 

Muni 

NEC 

NFPA 

NTP 

OCS 

O&M 


Differential Global Positioning System 
Demilitarized Zone 
U.S. Department of Transportation 
Department of Parking and Traffic 
Digital Subscriber Line 
Department of Technology 
Document Type Definition 

Department of Telecommunications and Information Services 

Digital Voice and Announcement System 

Equal Employment Opportunity 

Federal Communications Commission 

Full Funding Grant Agreement 

California State Fire Marshall 

Federal Transit Administration 

General Order 

General Services Administration 
Human Rights Commission 
Heating, Ventilation, and Air Conditioning 
Kilovolt 

Light Rail Vehicle 

Light Rail Transit 

Mechanical, Electrical, Plumbing 

Metropolitan Transportation Commission 

Multimodal Transit Management System 

San Francisco Municipal Railway 

National Electric Code 

National Fire Protection Association 

Notice To Proceed 

Overhead Contact System 

Operations and Maintenance 
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OSHA 

Occupational Safety & Health Administration 

QA/QC 

Quality Assurance/Quality Control 

P-25 

APCO Project 25 

PA 

Public Address 

PCS 

Program Controls System 

PE 

Preliminary engineering 

PERS 

Public Service Emergency Radio System 

PG&E 

Pacific Gas & Electric 

PM/CM 

Program Management/Construction Management 

PSVRN 

Public Service Voice Radio Network 

RFI 

Request For Information 

RFQ 

Request For Qualifications 

RFP 

Request For Proposals 

ROD 

Record of Decision 

ROW 

Right-of-Way 

RTP 

Regional Transit Plan 

SCADA 

Supervisory Control and Data Acquisition 

SBE 

Small Business Enterprise 

SFCTA 

San Francisco County Transportation Authority 

SFFD 

San Francisco Fire Department 

SFMTA 

San Francisco Municipal Transportation Agency 

SFPD 

San Francisco Police Department 

SOQ 

Statement of Qualifications 

SSMP 

Safety and Security Management Plan 

TJPA 

Transbay Joint Powers Authority 
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